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City of Leawood, Kansas
2020 Annual Budget

Introduction

For ease of use, this budget has been organized into thirteen (13) sections. These sections are located
behind their respective tabs and include:

1.

10.

11.

12,

13

Budget Message: This is an overview of the budget written by the City Administrator to the Governing
Body and the citizens of Leawood. It presents highlights of the 2020 budget.

City Overview: This section contains an organizational chart, Governing Body goals, Ad Valorem/Mill
Levy data, economic information, a community profile, and City history.

Financial Overview: This section includes a description of the City funds, position summary for
personnel by department, revenue highlights, expenditure trends, financial summaries showing 2018
actuals, 2019 estimate, and 2020 budgets. It also includes a projection of the reserves, both debt and
operating, through 2026.

Administration Program Summary: Includes budget totals for General Operations, Administration,
Finance, Human Resources, Municipal Court, Legal Services, Information Services, Community
Development Administration, Planning Services, Neighborhood Services and Code Services.

Police Program Summary: Includes budget totals for all seven divisions: Administration,
Communications (Dispatch), Records, Investigations, Patrol/Traffic, D.A.R.E., and Animal Control.

Fire Program Summary: Includes budget totals for Administration, Operations, and Prevention/
Investigation.

Public Works Program Summary: Includes budget totals for eight divisions: Administration, Street
Maintenance, Street Improvements, Fleet Maintenance, Engineering/Inspection, Engineering/Design,
Facilities Maintenance, and Stormwater Management.

Parks, Recreation & Cultural Arts Program Summary: Includes budget totals for eleven divisions:
Administration, Golf Course, Aquatic Center, Recreation Programming, Park Maintenance, Sports,
Special Events, Community Theater, Historic Programs, Cultural Arts, and Outdoor Programming.

Capital and Debt Overview: Includes lists and descriptions of capital leases, capital equipment
purchases, capital projects, pay-as-you-go capital, arterial/collector street rehabilitation program,
residential street rehabilitation program, stormwater projects, and street/stormwater projects funded
by the 1/8-cent sales tax and debt service information.

Summary of Personnel: Includes a detailed list of each position in every department for 2018, 2019
and 2020.

Budget & Financial Policies and Glossary of Terms: Includes the budget and financial policies of
the City and provides the reader with a glossary of terms found in the document.

General Fund Detail: Includes line item detail for the General Fund. Internal staff primarily uses this
section.

Other Funds Detail: Includes line item detail for all other funds. Internal staff primarily uses this
section.

INTRODUCTION
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation

Award

PRESENTED TO

City of Leawood

Kansas

For the Fiscal Year Beginning

January 1, 2019

Chelopdo. P Worniet

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Leawood, Kansas for its annual budget for the
fiscal year beginning January 1, 2019. In order to receive this award, a governmental unit must publish a

budget document that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

This award is valid for a period of one year only. The 2020 budget continues to conform to program
requirements and will be submitted for consideration this fall.
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Budget Message
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4800 Town Center Drive * Leawood, Kansas 66211 - (913) 339-6700

(913) 339-6781 Fax
August 12, 2019

Honorable Mayor, Council Members, and the Leawood Community:

Submitted to you is the 2020 Budget for the City of Leawood. The total 2020 Budget equals
$66,631,200 and represents an 11.9% decrease from the 2019 Estimated Budget. It continues to
reflect conservative revenue estimates, as in previous years. The 2020 revenues are projected at
$63,033,900, a 3.3% decrease from the 2019 Estimate, and 9.4% lower than the 2018 actuals of
$69,597,816.

Based upon a solid set of financial measures and benchmarks, the 2020 budget is expected to
deliver the same quality and exceptional services, which have been the standard for the City of
Leawood for over 70 years. The primary purpose of a budget document and the budget process is
to develop, adopt and implement a plan for accomplishing goals for the upcoming year within
given constraints. The 2020 Budget has been designed with the long-term goals of the City and
the continuation of Leawood’s tradition of maintaining a responsive government, a stable financial
position and high service levels.

The sound financial condition of a City depends on its ability to balance the demands for service
with available financial resources. Monitoring financial condition allows managers to identify
existing and emerging financial problems and develop solutions in a timely manner. Leawood has
used a financial forecasting and planning model to monitor financial progress. The City began
using this tool almost two decades ago. Every year it has been improved and it is monitored
throughout the year to ensure that fund balances remain within policy standards, especially when
revenue sources and expenditure demands change. Additionally, Leawood continues to have a
diversified revenue base. The largest category, 40%, comes from property taxes; followed by sales
taxes of 31%; and lastly other governmental revenue of 29%, which includes franchise fees,
licenses, permits, and charges for services. Also contributing to Leawood’s stability is the fact that
the City continues to offer, attract and promote a high quality of life. Leawood was voted the
“2018 FIRST Best Small City in America”, with populations of 25,000 to 100,000, in the United
States by WalletHub.com. Almost 1,300 cities were evaluated on 40 key metrics on economic
vitality, quality of life, education, health and public safety.

For the 2020 budget year, Leawood is again anticipating an increase in assessed valuation for real
property. The final assessed valuation numbers will be released by the County Clerk in December.
When staff met with the County Appraiser early this year, the appraisal statistics were again very
positive. Residential appraisal growth year-over-year was 7.6% as compared to 5.4% last year; and
the change in the commercial appraisal value was 4.3% as compared to 2.7% last year. Over the
past ten years, the City’s property tax base has increased 1.9% per year on average. However, the
strongest growth occurred in the years prior to 2010. Assessed values decreased three years in a
row, before rebounding in 2014. The growth for the current year is 4.20% as compared to 4.72%
for last year. During the last ten years, real commercial property has grown faster than all other

Sister City to I-Lan, Taiwan, R.O.C. - Sisler City to Regional Council Gezer, Israel



classifications, and today represents 23% of total taxable property. Residential real property
continues to comprise the majority of the total, at 68%, while personal property classifications
have dropped in importance, once representing 13% of the total base, now only 9% of the total.

The second largest single source of City revenue is sales tax. The 2020 budget projects revenue
from the City 1% sales tax to be $7,814,400 or an increase of 2.95% from the 2019 estimated
budget. The five-year average growth for this single revenue source is 2.3% and the three-year
average is 1.7%  The budget is comprised of several types of sales tax revenue: city and county
general sales tax; city and county compensating use tax; a city 1/8-cent capital sales tax used for
stormwater and street repairs; and two different 1/4-cent special county sales and use taxes. One
for public safety with no sunset date, and another for the construction of a County
Courthouse/Coroner facility, which ends in 2027. Over the last ten years, total sales tax collections
were bolstered by the collection of the capital taxes. Included in this classification was the Public
Safety sales tax, which was in existence for four years, ending on March 31, 2011. Absent these
tax rate changes, growth in the base has kept pace with changes in population and inflation. For
both general and use sales tax collections, 60% of the revenue comes from the City’s sales tax
levies and the remaining 40% from the City’s distributed share of the countywide taxes.

The budget process is a year round staff endeavor. The formal process for the 2020 Annual Budget
began with discussion at the April 15, 2019 Governing Body work session. Both the 2020-2024
Capital Improvement Program (C.I.P.) and financial assumptions for the 2020 budget were
discussed. The financial framework for the development of the 2020 budget was managed around
these discussions. Another integral part of the annual operating budget is assessed valuation. The
2020 appraised values were released by the County in early March. All of these aided in the
development of the budget directives, which include:

Sustaining financial stability

v Reserves for all Operating Funds are budgeted at 45% of expenditures, above the 11%
minimum.

v Debt Service reserve levels remain at 35% or above throughout the financial planning period.

v" The 2020 budget includes a mill levy of 24.548. Current projections include a 0.95 mill levy
increase in each year of 2022, 2024, and 2026.

v All long-term forecasting parameters have been met as outlined in the budget document.

v" In 2020, all sales and use tax areas are expected to increase 2.95% from the 2019 Estimate.
Leawood has become a major restaurant venue over the years, boasting a multitude of
restaurants offering a wide-range of food choices in a variety of dining environments and price
ranges. Additionally, there are many shopping choices, including specialty food stores, which
offer an array of upscale and unique selections.

v Capital projects, where practical, are linked to operating costs in order to monitor and
maintain long-term financial balance.

v’ Carefully monitoring spending with a watchful eye towards inflationary pressure in other
commodities, services, as well as capital costs. In multi-year financial planning, capital funds,
particularly the City’s capital equipment fund and the capital projects fund, all include an
inflation factor.

v Continuation of the City’s Aaa Bond Rating.



Sustaining service levels

Maintain equitable and competitive employee compensation.

Police officers will average 1.7 commissioned officers per 1,000 citizens.

Firefighters will average 651 residents per one firefighter.

Parks & Recreation will average 563 residents per one FTE.

Administrative employees, as a percentage of direct employees, will average 17.4%.

Mandates and operating costs of capital are funded.

An average PCl rating of 81.4, compared to the Governing Body goal of a street rating of not
less than 70.0.

SR ANSKNAK

Sustaining efficient delivery of services

v" The City’s 2020 Budget continues to provide a high level of service to the citizens by increasing
efficiency in service delivery and addressing resource needs in every part of the City.
Employees in all departments continually participate in training and obtain certifications to
ensure that City services are being delivered by well-trained, knowledgeable individuals. Each
department reviews both industry standards and internal goals on a regular basis to determine
if services are being delivered efficiently and identify improvements, when needed.

v Performance measures within each department are linked with the resources needed to meet
the expected performance levels during the fiscal year.

v" The City’s technology direction continues to grow and expand with fiber connectivity, the
deployment of new server clusters and gigabit switches for more powerful and faster systems.
All of these have resulted in high computing performance and connectivity, integrated systems
with increased communication and capability, virtualization, and higher security.

THE CITY OF LEAWOOD’S VISION

Leawood prides itself on being a safe, attractive community, which values its distinctive character.
The citizens of Leawood are civic-minded and are an important component in shaping Leawood’s
future. As the City of Leawood looks to the future, it will continue to maintain the residential
property values, promote neighborhood-oriented commercial developments, offer a variety of
high quality residential neighborhoods, sustain environmental sensitivity, retain natural
landscapes and provide public, open space. With vision, as articulated in our comprehensive plan,
the City of Leawood will continue to grow with distinction.

GOVERNING BODY GOALS

Each year the Governing Body reviews, reaffirms and develops strategic goals, which support the
City’s vision. Goals are categorized in the five main areas that have allowed the City to flourish:
Public Safety, Financial Stability, Capital Improvements, Growth Management, and Quality of Life.
Short-term goals either are incorporated into the 2019 operations plan or will be addressed in the
2020 budget. Long-term goals cover issues that will strategically guide long-range plans for the
community. All of the goals are linked to the Long Term Strategic Financial Planning section.



FINANCIAL HIGHLIGHTS
Revenue Highlights
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Total revenue is expected to decrease in 2020 by 3.3% or $2,129,744.

For 2020, the mill levy is 24.548; a slight increase from last year.

2020 Budgeted Revenue by Source
Total All Funds: $63.0 million
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Property taxes, of $25,016,627, represent 40% of the total 2020 budget. Staff is projecting an
increase of 5.83% in assessed valuation for 2020; followed by growth of 4.00% for 2021; 3.10%
for 2022 and each year thereafter. When converted to assessed valuation, real property
increased by 5.83%, as compared to an increase of 4.18% last year. The County Clerk will
distribute the final assessed valuation at year-end at which time the financial planning model
projections will be updated.

Sales and Use Tax comprises 31% of total revenue in 2020 and is expected to rise 2.95%, in
total for all categories, from 2019. Included in the 2020 budget is $19,283,510 and
$18,730,135 in the 2019 estimated budget. Total collections in 2018 were 3.8% higher than
2017 and 0.9% higher than the 2018 estimated budget. The City began receiving a portion of
the 0.25% County Courthouse/Coroner Facility sales/use tax in 2017. This tax began on April 1,
2017 and will end after ten years. This revenue is being placed into the Economic
Development fund.

Other Governmental Revenues total 29% of the budget, or $18,733,763. Included in this area
are: franchise fees; taxes on motor and recreational vehicles; alcohol and gasoline taxes as
distributed from the State; special assessment payments on bonded projects; contributions
from other entities for major street projects; licenses and permits, fees for recreational
activities or classes, and court fines/forfeitures.



Expenditure Highlights
¢ Expenditures for 2020 decreased by 11.9% or $9,012,900.
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2020 Budgeted Expenditures
Total All Funds: $66.6 million
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Personnel Services will increase by 3.1% over the 2019 Estimated Budget, totaling $32,377,600 in
2020. A 3.9% factor has been applied to base wages to cover merits, promotions and career
development changes. A market adjustment of 2% to 3% has been included in 2020 for Police
Officer |, Police Officer Il and Communications | positions. Also in 2020 are increases for health
insurance, social security, unemployment payments, group life insurance, state pension plans and
long-term disability plans.

Operating expenses, which include contractual services and commodities, has decreased by
$1,688,900, or 11.6%, from the 2019 Estimated Budget. A large decrease, offset by new spending,
is due to the proposed transfer of $2,255,300 in Transient Guest Tax receipts to the Economic
Development fund in 2019. All types of building, vehicle, and liability insurance are expected to
increase by $41,000, or 10.0%, from 2019. A total of $39,000 in new spending has been added to
the 2020 Budget, including $4,000 for the commission for professional credentialing and $20,000
for a safety house and robot to be used for fire public education, both in the Fire Department; and
$15,000 in Public Works for annual tree limb removal to be used as needed.

Capital costs are projected to decrease by 39.7%, or $8,007,600, from 2019. Within 2019 are
projected sales tax collections to be transferred to the Economic Development and Public Safety
funds ($2.2m); Park improvement projects ($2.1m); Arterial and Residential street projects
($7.0m); completion of the Fiber Technology project ($0.7m); storm repair projects ($4.3m); public
art ($.4m); and vehicle/ equipment replacements ($2.3m). Planned 2020 pay-as-you-go capital
purchases/improvements include $4,890,300 for arterial and residential street repairs; $2,736,500
in replacement vehicles/equipment; $2,271,500 for sales tax transfers to the special funds;
$1,662,600 in City building, park, golf course repairs/maintenance; and $500,000 for stormwater
projects.

Debt is projected to decrease by 3.2%, or $299,700 from the 2019 Estimated Budget. No new
general obligation debt issuance is planned for 2019 and an issuance is planned for 2020 totaling
$8,295,000, with the first payment beginning in 2021.



The activity for each budgeted fund is reflected in the following table.

EXPENDITURE SUMMARY, A/l Budgeted Funds

2018 2019 2020 %
DEPARTMENT Actual Estimate Budget Change
General Government
General Operations $21,564,413  $7,461,581  $5,946,381  -20.3%
City Administration 543,644 659,800 623,300 -5.5%
Finance 746,081 837,900 906,100 8.1%
Information Services 1,158,434 2,124,900 1,322,300 -37.8%
Human Resources 583,642 667,900 684,300 2.5%
Legal Services 488,805 579,300 589,500 1.8%
Municipal Court 585,800 728,000 735,400 1.0%

Community Development 1,516,249 1,749,200 1,776,100 1.5%
$27,187,068 514,808,581 $12,583,381 -15.0%

Public Safety
Police $9,888,668 $11,198,400 $11,652,400 4.1%
Fire 7,906,055 8,595,907 8,771,435 2.0%
$17,794,723  §19,794,307 520,423,835 3.2%
Public Works 16,515,179 29,741,344 22,472,397 -24.4%
Parks & Recreation 10,311,579 11,299,868 11,151,587 -1.3%

TOTAL BUDGETED FUNDS 571,808,549 $75,644,100 566,631,200 -11.9%

FUND HIGHLIGHTS

General Fund

The General Fund is the principal fund of the City, accounting for all financial transactions not
accounted for in other funds. Anticipated revenue in 2020 is $49,718,100 with the largest source
coming from property tax collections. The General Fund expenditures, of $53,739,600, comprise
72.3% of expenses planned for all budgeted funds. The majority of the total expenses in the
General Fund, or 60%, is for the payment of wages and benefits for the City’s employees. Other
notable spending planned for 2020 from the General Fund include:

e 57,000 to add all departments to a citywide training, policy and employee tracking system currently
used by Police and Fire.

e 54,000 within the Fire Department for professional credentialing which aids in personal career
progression for fire personnel.

e 520,000 in Fire to purchase an inflatable fire safety house and fire prevention robot for public
education.

e 524,000 in the Police Department for license plate recognition cameras placed at key intersections
within the City.

e $15,000 in Public Works for annual tree limb removal to be used after major weather events.
e $190,000 for a Public Works covered brine system and saddle tanks for existing trucks.

e 530,500 in Park Maintenance for an irrigation booster pump at Gezer Park.

-6-



e $87,000 in Park Maintenance to remove silt from the Ironwoods Park lake.
e $523,000 to replace Police Administration, Patrol and Investigations vehicles.

e 561,000 in the Fire Department for replacement of a storm warning siren and an ATV response unit.

e $376,000 for the lease purchase payment for a Quint replaced in 2019, and a Fire platform truck and
two Fire pumpers replaced in 2016 and 2011.

e $734,000 in Public Works to replace two dump bodies, a case wheel loader, a brush leaf vacuum, a
paint striper, two mobile column lifts and the annual lease for two skid steer loaders.

e 570,000 for culvert cleaning; $12,000 for Operation Green light; $29,000 for bi-annual inspection of
bridges; and $14,000 to update the traffic model and GASB streets/storm water.

e $448,000 for building/facility projects including Justice Center heat pump replacements, overlay of the
City Hall & PW Facility parking lots, PW Facility overhead doors, a security system at the Lodge, and
kitchen appliances at the Ironhorse Golf facility.

e 5425000 towards the park improvements as identified in the Park Master plan. The Special
Parks/Recreation fund will provide $600,000 for this purpose.

e 525,000 for Park Maintenance contractual trail repairs, in addition to the $75,000 for in-house repairs.
e 55,000 in 2020 and $2,500 in 2019 to be used towards fireworks at the annual July 4™ celebration.

e $395,000 in Park Maintenance to replace a swap loader truck, a small SUV and mowing equipment.

e $418,500 for the replacement of mowing and landscape care equipment for the Golf Course.

e $105,300 for the final payment of a 3-year lease for golf carts at the Ironhorse Golf Course.

Special Revenue Funds

Leawood has five budgeted Special Revenue Funds: the Special Alcohol Fund, the Special City/
County Highway Fund, the Special Parks & Recreation Fund, the Special Law Enforcement Fund,
and the Special Transient Guest Tax Fund. Special Revenue Funds are used to account for revenue
derived from specific taxes, governmental grants or other revenue sources, which are designed to
finance particular functions or activities of the City.

The Alcohol Fund for 2020 includes a transfer of $257,000 to the General Fund which will help
offset the cost of the Leawood D.A.R.E. program; a total of $350,000 to the Johnson County Drug
and Alcohol Awareness Council; $30,000 for a countywide co-responder for police needs; and
$15,000 for local after-prom and after-graduation events. The Special City County Highway Fund
includes $1,620,300 for mill and overlay repairs. The Special Parks & Recreation Fund will finance
close to 59% of the park improvements as identified in the Parks Master plan in 2020. The Special
Law Enforcement Fund collects the City’s share of forfeiture monies and can be used for police
equipment. It is estimated that expenses may be approximately $27,200 between 2019 and 2020.
The Special Transient Guest Tax Fund consists of quarterly hotel tax payments disbursed from the
State. The current transient guest tax rate is 8%.



Capital Project Funds

The Governing Body continues its commitment to capital investments. Capital Funds coordinate
resources used for the acquisition and/or construction of capital projects or equipment or other
fixed assets or infrastructure improvements, not being financed by other funds. The City has eight
capital funds, which include: the City Equipment fund; the Street Improvements fund; the Capital
Improvements fund; the 1/8-Cent Sales Tax (storm & street repairs) fund; the City Capital Art fund;
and three impact fee funds for parks, public art, and the improvements along the 135™ Street
corridor. In fiscal year 2020, the Capital Improvement Program totals $12.2 million dollars. These
funds are used to replace and to purchase new capital equipment, for improvements and
additions to municipal facilities, storm drainage, and street maintenance and repairs. This
represents 18.3% of the total budget of $66,622,700, lower than the 26.7% in 2019.

2020 PAYG Capital Expenditures
Total All Funds: $12.2 million
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PERSONNEL HIGHLIGHTS

Personnel costs and benefits represent a 3.1% increase over the 2019 estimate. In the 2019
Estimated budget, several position reclassifications are planned including: a Finance Accountant
position to an Accounting Manager; a Police Alarm Coordinator to a Police Officer; a Public Works
Fleet/Facilities Manager to a Special Projects Engineer; and the conversion of two regular part-
time Park Maintenance Workers to two full-time Park Maintenance Workers. There are no
personnel position changes in the 2020 Budget.

Summary of Personnel
Year 2016 2017 2018 2019 2020
Full-time 258 256 258 261 261
FTE's 295.92 294.09 293.56 294.56 294.56

¢ The 2020 budget provides funding for wages for current employees at a 3.9% above the
2019 estimated budget. No cost of living increases are budgeted; however, funds are
included for performance increases, which can be granted by management using a range of
0.0% to 3.9%. A market adjustment of 2% to 3% has been included in 2020 for Police Officer I,
Police Officer Il and Communications | positions. The 2020 budget is projected conservatively
and assumes full employment. The 2020 total budget for all types of wage payments (full-
time, part-time, casual/seasonal, overtime and other) is projected to grow by a total of
2.9%, over the 2019 estimated budget wage base.
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¢ The City of Leawood Human Resources Department continues to collaborate with Blue
Cross to increase awareness and education of healthy lifestyle choices among employees.
A 10% growth in health insurance rates is anticipated in 2020; however the actual change
from the 2019 Estimate budget to 2020 is 5.2% due to expected staffing changes. A total
of $4,156,751 is budgeted for 2020. All other benefits, including KPERS & KP&F, social
security, disability, etc. increase by 2.7% from 2019 to 2020.

¢ Contribution rates for both the Kansas Public Employees Retirement System (KPERS) and
the Kansas Police and Fire (KP&F) employees are projected to decrease in 2020. The 2020
budget includes the KPERS employer rate changing from 9.89% to 9.61%; and the KP&F
rate from 22.60% to 21.93%. The contribution rate for employees in the KPERS system is
6.00% and 7.15% for KP&F employees. For the year ended June 30, 2018, KPERS 25-year
investment return average was 8.2 percent, exceeding the 7.75 percent target. The
valuation showed the System’s funded ratio increased slightly from 67% to 68%, but still
below the 80% target which is expected for public pension plans. While the system does
not have an immediate crisis, long-term funding requires ongoing, careful oversight. At the
close of the 2018 fiscal year, projections show the unfunded actuarial liability will
extinguish in 2033 as scheduled. However, to meet this projection, continued funding
improvement hinges on meeting the investment return target over time and consistent
funding with increasing employer contributions to match actuarial funding requirements.

¢ Historically, the City has been a trustee in a workers' compensation trust (Kansas Eastern
Region Insurance Trust), which has been effective in helping to manage work-related
injuries and illnesses. The trust allows the City to directly benefit when its experience rate
decreases. In 2018, the City paid a total premium of $243,237 for workers compensation to
KERIT; and later in the year, received a dividend in the amount of $32,364 because of a
successful safety program and capable claims management for prior claim years. These
dividends are not guaranteed. The 2020 Budget includes $300,000 for the annual KERIT
payment, with $250,000 in 2019.

LONG TERM STRATEGIC FINANCIAL PLANNING

During the work sessions held to date in 2019, the Governing Body has discussed and agreed to
certain long-term strategic assumptions. Using the City’s financial planning model, these
assumptions were linked to operating and capital projections. Modeling helps to assure decisions
made today can be funded tomorrow. The assumptions used in the model include:

Demographic/Geographic Assumptions:
v" Population will grow at .5% annually; for 2020, it is estimated at 35,452. The 2010 Census
assigned Leawood a population of 31,867.

Revenue Assumptions:

v Total Levy increases in the financial planning model include a projected 0.95 mill in each year
of 2022, 2024, and 2026.

V" Assessed Valuation projections of 5.83% for 2020; 4.00% in 2021; and 3.10% thereafter.

v All Sales and Use tax categories are projecting revenue growth of 2.95% for 2020 and each year
thereafter.

v" All other revenue annual growth of 2.0% to 3.0% each year.
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v

Interest Income of 4.0% in 2020; and 4.0% - 5.0% in 2021-2025.

Expenditure Assumptions:

v

v

v

v
v

The financial planning model reflects the addition of one full-time position every other year,
with the next one being added in 2021.

The financial planning model reflects annual salary increases, based on performance, at a
maximum of 3.9% in each year.

Growth in health Insurance rates beginning at 11.75% in 2021 and increasing slightly each year
t0 12.75% in 2025, in the model.

Benefit growth of 5.80% in 2021; increasing each year to 6.00% in 2025, in the model.
Contractual Services and Commodities for 2021-2025, growth at 1.5% annually.

Debt-Financed Capital Programs:

v The 2020-2024 Capital Improvement Program (C.I.P.), will be approved by the Governing Body
on June 3, 2019. It includes debt-financed projects totaling $74.0m with Leawood assuming
95% of the total cost.

v' Phase Il of the Accelerated Street Reconstruction Program continues every other year with
$3,000,000 in 2019, 2021 and 2023. This program is financed with long-term debt.

v" The debt-financed Stormwater Improvements Program began in 2018 with $3.0 million and
continues every other year, with the amount increasing to $3.5 million in 2022. The
replacement program will address over 105,000 linear feet of pipe. This program will continue
every other year until all expenditures reach $35 million.

v" New to the C.I.P. last year was the inclusion of several projects to bury overhead power lines.
These debt-financed improvements will be completed in conjunction with planned PAYG
arterial street projects.

FINANCIAL POSITION

At the close of 2020, the City’s operating reserves are expected to be at 45% of expenditures,
which is above the minimum set by the Governing Body. Reserves are established for three
purposes: cash flow, natural emergencies, and large pay-as-you-go capital projects.

Reserves - All Operating funds
as a percent of Expenditures

m ser by pélicy

IS +- e E rie -3 s . 1 . . - L

2019 2020 2021 2022 2023 2024 2025 2026

Leawood continues to be in a fortunate position and have good reserves. As major pay-as-you-go
capital projects are completed, it is projected that the reserves over the next seven years will
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continue to be above the 11% goal. As discussed in the Budget & Financial Policies section of this
document, Leawood’s minimum policy is to have at least 8.33% on hand at all times.

Debt reserves are maintained to deal with a variety of issues. These total $8,619,000 in the 2020
Budget or 97% of debt service expenditures. This reserve level provides a financial cushion for the
City for any unanticipated change in the economy, lower revenue collections, as well as to add a
layer of protection should special benefit tax payments become delinquent. Excellent reserve
levels provide financial security for all stakeholders.

Each year the City staff and the City Council carefully review the capital improvements to be debt
financed. With this process, there is a clear understanding that the capital obligations made today
will be balanced against the cost and the service levels provided in the future.

Reserves - Debt Service Fund
as a percent of Expenditures

| minimum set by policy |

| mw A B 4 L;J , '“j BN

2019 2020 2021 2022 2023 2024 2025 2026

I would like to take this opportunity to thank Mayor Dunn and the City Council for their consistent
and positive approach to sustaining growth in a professional and straightforward manner. The
Council goals incorporate continued direction for the future of the City, while being ever mindful
of maintaining the financial integrity of the City and its core reserves.

The preparation of the Annual Budget is a team approach that maintains and enhances key
services while working within financial constraints. The involvement of the Management Team
and their support staff demonstrates commitment to this process. Special acknowledgments to
Dawn Long, Finance Director and Kathy Byard, Budget Manager for their efforts in preparing this
document.

Respectfully submitted,

A Tt~

Scott Lambers
City Administrator
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City Officials Directory

City Administrator Scott Lambers
City Attorney Patty Bennett
City Clerk Deb Harper
Community Development Director Richard Coleman
Finance Director Dawn Long
Fire Chief Dave Williams
Human Resources Director Nic Sanders
Information Services Director Ross Kurz
Parks/Recreation Director Chris Claxton
Police Chief Troy Rettig
Public Works Director David Ley
Citizens of
Leawood
Mayor &
City Council
FToTTTIT T 1 —
' Committees | Municipal
: ] Judge
________________ 1
City
Administrator
1.00 FTE
[
Police Public guman Legal Municipal
84.23 FTEs Works o oime OSOUICes, /¢ rres 3.00 FTEs Court 7.43 FTEs
Fi Parks, Rec & Community 7 :
e Cultural Arts Development Fifanse =] g:ty "
54.49 FTEs 62.95 FTEs 14.00 FTEs 7.00 FTEs 2 3.00 FTEs
Information |
Services g FrEs

Total FTE’s (Full-Time Equivalent) is 294.56 in the 2020 Budget.
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Government
Leawood was incorporated as a city of the third class on November 30, 1948, with slightly more than 1,000

inhabitants. On December 31, 1998, Leawood became a city of the first class.

The City operates under a Mayor-Council form of government. The Mayor is elected on an at-large, non-
partisan basis and serves a four-year term. The eight Council members are elected on a non-partisan basis
from four wards and serve a staggered four-year term.  Every other year in the odd numbered years, an
election for council members is held with one council member from each of the four wards being chosen at

each election.

Name Title/WARD Term Expires
f i Peggy Dunn Mayor January, 2020
’ Overland Park i = s o
&
3
¥ . E 85th ¢
z
>
\ £
wosm& ‘g W 95th St W]
Park Mall ; § )
¥ 1031 §1 __m_:‘_'_: Gt
A%\.am@ ¥
E Bed Biidge R
W 11tirs: _S
W 1271h St w27t §
iv E129th 8¢
h Rose , z
hstead 8 Gg
g
£ W 143rd St 2
£ YA Sl
*Wistetst » g : '\‘

The Governing Body, which develops policy and provides direction for the professional City staff, appoints a
City Administrator to perform the day-to-day management of City services. The City Administrator
recommends directors for the City departments, which are then formally approved by the City Council. Regular
meetings of the Leawood City Council are held the first and third Mondays of each month. Beginning May 1,
2019, most Governing Body meetings will begin at 7:00pm. If there is a work session scheduled prior to the
regular meeting, the City Council meeting will commence at 7:30pm.
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Governing Body Goals

The City of Leawood recognizes the importance and value of having a deliberate planning process to help
guide land use, economic development, and efficient use of public funds. To plan effectively, it is necessary to
set goals, review them periodically, and work toward their attainment.

The goals have been grouped by Short-Term, Near-Term and Long-Term classifications.

SHORT-TERM GOALS [1 YEAR]

1. Continue the 135t Street Community Plan including: 5. Add stepping stones to City art pieces [2019].
a) Updated development assumptions [2016].
b) Best management practices regarding sustainable 6. Receive summaries of EDC Exec and full EDC meetings [2019].

landscaping into LDO and City property; and [2016]
c) Cultural amenities [2016]. 7. Consider institution of LGBTQ non-discrimination protection
[2019].
2. Continue evaluation of usage of City-owned property at 96th
Street and Lee Boulevard [2013]. 8. Promote suicide prevention awareness and resources [2019].

3. Parks Maintenance Facilities relocation Implementation Plan 9. Review and evaluate funding options for stormwater issues
and Construction Plan [2018]. [2019].

4. Place maps of bike loops, trail system and art pieces on City
webpage [2019].

Near-Term Goals [1-2 Years]

m

Inventory and place more pet waste stations in City parks
Integrate upgrades and new improvements to City’s Trail [2019].

System from Roe Avenue to Tomahawk Creek Parkway and
pedestrian crossing through median [2018].

(i)

)

Plan MLK recognition [2019].

E  Feasibility of installing signage at City entrances, including | | ©/  Increase visibility of QR for art and how City’s art pieces
I-435 Highway east and westbound on city property [2018]. are acquired [2019].

E Review notice requirements for residential building activity | | &/ Explore possible public use of former Parks Facility before
via home owners association [HOA] [2017]. sale of property [2019].

El  Cure of Ars street and sidewalk improvement [2017].

Long-Term Goals [2-5 Years]

Evaluate land-use options for the remaining undeveloped
portion of City-owned property at 117t and Tomahawk
Creek Parkway [2013].

El  Evaluate new home building codes with other Johnson
County cities [2017].

Review fence permit procedures with area cities [2017].

m

(]

Complete main routes to schools [2017]. Evaluate feasibility/scope of Activity Center at Town

Center Drive and Roe Avenue [2015].

)

Study feasibility of south bicycle loop signage [2018].

Evaluate temporary low-impact uses [e.g., community
gardens, horseshoes, etc.] for undeveloped land at
Ironwoods Park [2015].

m

Develop strategy for undergrounding of power lines [2018].

m

Add pickle ball to City facilities when courts are resurfaced

[2018]. Incentivize private sector for LEED-certified criteria

[2019].

[

Evaluate pedestrian traffic management at Cure of Ars with
Prairie Village and Cure of Ars [2018].
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Tax Comparison - Ad Valorem

The City’s mill levy to support the 2020 Budget is 24.548 mills. The City levies a property tax (ad valorem
tax) to support general government services and debt service obligations.

Rate Comparison

2019 2019 2020 2020

Mill Levy Tax $ Mill Levy Tax $
17.940 $17,235,700 General Fund 18.881 $19,191,834
6.584 $6,325,400 Debt Service Fund 5.667 $5,759,805
24.524 $23,561,100 Total 24.548 $24,951,639

Valuation Comparison

2019 2020
$949,689,662 Real Property $1,004,672,284
$2,807,768 Personal Property $2,577,764
$8,215,953 Utilities $9,196,491
$960,713,383 Total Assessed Valuation $1,016,446,539

ONE MILL IS EQUAL TO $1,016,447 IN REVENUE FOR THE CITY

City of Leawood Mill Levy History
2012 - 2020
20.000 g 4 24492 24508 24513 24517 24524 24588 | 25.000
15.000 24.000
10.000 23.000
5.000 - 22.000
0.000 - 21.000
2012 2013 2014 2015 2016 2017 2018 2019 2020

As depicted in the above chart, the Governing Body remains committed to carefully review any increase in
Leawood’s mill levy. A Governing Body or voter approved mill levy increase has not occurred in Leawood
since 2003. However, each October after property tax appeals have been completed and the assessed
valuation is finalized by the County Clerk, adjustments may occur. As a result, minimal increases in
Leawood’s total mill levy has occurred each year. These are not by action of the Governing Body, but
instead the result of changes in assessed valuation.
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AD VALOREM ILLUSTRATION/COMPARISON

Tax Value lllustration

According to the 2019 Johnson County Property Tax Listing, the average home in Leawood has a market
value (appraised value) of $559,380+. The 2018 average market value was $520,749xx,

Taxes are levied on the “assessed” value of such a home. Assessed valuation of a home in Kansas is
currently 11.5% of market value. Therefore, the assessed valuation for this resident is $64,328 (or 11.5%

of $559,380).

The “mill levy”, or tax level, for the City is determined annually. The 2020 mill levy is 24.548. To determine
the annual amount of taxes paid to the City, one multiplies the City’s mill levy by the assessed value of the
home, and then divides by 1,000.

The annual City tax this resident would pay in 2020 would be:

$1,579.14
The monthly City tax this resident would pay in 2020 would be:
$131.60
Annual Comparison 2019 Actual 2020 Budget Difference
Valuation $960,713,383  $1,016,446,539 $55,733,156
Ad Valorem $23,561,100 $24,951,639 $1,390,539
Mill Levy 24.524 24.548 0.024
City Annual Tax-Average Home $1,475.46%* $1,579.14~ $103.68
City Monthly Tax - Average Home $122.95 $131.60 $8.65

* Represents the 2019 appraised value of a home in Leawood. The taxes on this home value would be paid in 2020 and included in the 2020 Budget.
** Represents the 2018 appraised value of a home in Leawood. The taxes on this home value would be paid in 2019 and included in the 2019 Budget.

Mill Levy Comparison
Below are the 2020 Budget mill levies for selected cities in Johnson County.
29.319
26.625
24.548 24.397
: 13.557
Lenexa l Shawnee Leawood Olathe : Overland Park
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WHERE DO YOUR TAX DOLLARS GO?

Two public school districts serve the City of Leawood. Therefore, depending on a property address, the
total mill levy a resident would pay varies.

Shawnee Mission School District

2019 mill levy for 2020 budget

Assume a Leawood resident is living in the Shawnee Mission School District (#512). The property taxes
this resident would pay are broken down as follows:

M City of
School District (512) 52.121 46.0% /gg"“t’" - Leawood
City of Leawood 24.548 21.7% s 21.7%
Johnson County 26.030 23.0%
Community College 9.121 8.0% Community
State of Kansas 1.500 1.3% C;’g’;"
Total 113.320 100.0% State of

Kansas
1.3%

Dist #512
46.0%

Blue Valley School District

2019 mill levy for 2020 budget
Assume a Leawood resident is living in the Blue Valley School District (#229). The property taxes this
resident would pay are broken down as follows:

Mills City of
School District (229) 62.797 49.8% ’gc”’('l’;;’;' Leawood
City of Leawood 24.548 19.5% oo 5% '
Johnson County 26.030 20.6% Cogz:;rgty
Community College 9.121 7.2% 7.2%
Blue Valley Park/Rec  2.199 1.7% Blue Valley
State of Kansas 1.500 1.2% 1&3;
Total 126.195 100.0% State of

Dist #229 Kansas
49.8% 1.2%
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Location

Leawood, Kansas, a suburban community in the Kansas City Metropolitan area, is located in Johnson County,
approximately 10 miles southwest of downtown Kansas City, Mo. It covers 14.7 square miles and resembles
an elongated rectangle running north/south. Interstate-435 and the K-150 highway corridor both cross
through the City. 1-435 is just north and K-150 just south of the center of the community.

The City is bordered on three sides by the cities of Overland Park and Prairie Village, Kansas and on the fourth
by Kansas City, Missouri. The City’s land area is approximately 75% developed and growth is expected to
continue in the future.

Kansas

Leawood is well connected to the Kansas City metro’s
extensive system of highways, giving 30 minute or less
access to almost every community in the Metro area.
Located within 250 miles of the geographic, population
and production centers of the United States, Leawood
businesses enjoy easy access to major interstate and U.S.
highways. Its central time zone location ensures that
there are more hours each day to conduct business on
both coasts.

Oveviand Park

History

With 70 years of tradition, Leawood, Kansas, set in
northeast Johnson County, is both a premier residential
community and a prestigious business address. The City
features an inviting mix of elegant established
neighborhoods, new high profile developments and
distinctive office buildings. Leawood truly combines the
best of historic tradition with the momentum of the
contemporary.

Missount

Native Americans were the first inhabitants of the area eventually established as Leawood and in the early
1700’s Daniel Boone explored the land with French and American traders. Among those who made Leawood
what it is today was Oscar G. Lee, a retired police officer from Oklahoma. When Lee arrived in 1922, he
brought with him a lifetime of dreams about his own future. He sought to make those dreams real on land he
purchased between what is now 79th and 103rd Streets and State Line and Belinder Roads. This purchase
became the foundation of present-day Leawood. Then in 1948, following the establishment of a housing
development by the Kroh brothers, Leawood was incorporated.

After incorporation and until 1953, the City Council met in
the Kroh Brothers’ barn when the City began renting land
and a small, colonial-style City Hall building. The City later
purchased this property at 96t & Lee Boulevard where City
government operated until 1994. During that year, City
operations were moved to the current location at 4800
Town Center Drive.
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From the start, the residents of Leawood hoped and planned
for a tightly knit community with the convenience of a big city
and the peacefulness of a small town. Today, with pictures-
que parks and streets, highly rated schools and welcoming

~ churches, Leawood is all that the founders had envisioned.

“Growing with Distinction” is a fitting motto for a city whose
landscape is now rich with life. Leawood, once a barren
canvas, is now a spectacular work of art. Its many artists of
the past half century have painted a strong foundation to
which future artists will add their own unique perspectives.

Fast Facts

The incorporation of the City of Leawood in 1948 set a standard against which all other Johnson County cities
would eventually be judged. Leawood is widely recognized as a desirable place to live and work. Leawood is
continuing to design an exciting future city with a prospering business climate as well as a fully preserved and
enhanced quality of life.

Date of Incorporation: =~ November 30, 1948 Land Area: 14.7 square miles
Form of Government: =~ Mayor/Council Public Safety: 1 Police Station
Separately elected Mayor 3 Patrol Districts
8 Council Members 62 Sworn Officers
Non-Partisan Basis 3 Fire Stations
4 year, Staggered Terms 53 Firefighters
Population: 1990 Census = 19,693 Public Works: Maintenance of;
2000 Census = 27,656 202.0 Street Miles
2010 Census = 31,867 4,165 Streetlights
Education: Served by 2 Districts: Recreation: 1 Aquatic Center
Shawnee Mission (#512) 6 Tennis Courts
Blue Valley (#229) 17 Fields
4 Elementary Schools 8.25 Trail Miles
2 Middle Schools 6 Parks
3 Parochial Schools 1 18-hole Golf Course
486 Parkland Acres
Churches: 8 Protestant

3 Cathollic
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Major Initiatives - the Past Year
There were several remarkable accomplishments and accolades that occurred in 2018 for the City of
Leawood. Some of these include:

% Retainage of the Aaa rating from Moody’s for the 10t consecutive year:; first achieved in 2009.

% The City’s mill levy held relatively steady for the 15t straight year.

% Leawood was voted “2018 FIRST Best Small City in America” by WalletHub, from almost 1,300 cities with
populations between 25,000 and 100,000 across the nation, on 40 key metrics on economic vitality, quality of
life, education, health and public safety.

% The website Niche and HomeSnacks ranked Leawood as the “Best Place to Live in Kansas’.
% Also, Zippia.com rated Leawood as the “Most Successful City in Kansas”.

* Leawood was rated as the second “Safest City in Kansas” by the National Council for Home Safety and Security
in 2018. In addition, Leawood was ranked the third “Safest City in Kansas” by SAFEHOME.

% SmartAsset ranked Leawood as the Second “Best Place to Retire in Kansas”.

For the 5™ consecutive year, Leawood’s Police Department received the “AAA Platinum Traffic Safety Award”.
Additionally, the department was significantly involved in getting the Governor and KS Legislature to approve the
“Hot Car/Good Samaritan Bill” to remove civil liability for someone breaking into a car to rescue an at-risk person
or pet.

% The Fire Department retained their “International Accreditation” from the Commission on Fire Accreditation and
the City’s “Insurance Services Organization” (ISO) Public Protection Classification rating of “One”, making
Leawood one of a handful of cities in the nation with both recognitions.

¥ A new art sculpture consisting of two parts was placed just north of City Hall titled “Dancers” by internationally
acclaimed sculptor Ewerdt Hilgemann.

Population

Over the last 20 years, the City has had one of the fastest growing populations in the State of Kansas and
is considered one of the top growth areas in the country. The City expects to reach an estimated population
close to 40,000 within the next 10+ years, and has a master development plan in place to guide future
development. The City assumes population will grow at .5% annually. The 2010 Census showed a total
city population of 31,867. The population in the 1990 U.S.

Year City Of Leawood Johnson County . )
5020 Est. 35.452 e11083 | Census was 19,693 and in the 2000 U.S. Census it was
2019 Est. 35,276 604,435 | 27,656. As shown in the table, the City’s population has more
2018 35,101 597,740 | than doubled since 1980. The City estimates that population
2017 34,926 591178 [ will increase approximately .5% annually. Similarly, the entire
2010 Sengus 94,867 545816 | area has experienced substantial growth. According to the
zggz zi':ﬁ 222?32 2010 Census, the State of Kansas experienced a 6.1% growth
567 31:284 523:879 in population from the 2000 census; the County realized a
2000 Census 27,656 451,086 | 20.6% growth; and Leawood a 15.2% increase. Johnson County
1980 13,360 270,269 | makes up 19% of the total population for the State of Kansas.

Socioeconomic Profile
The City of Leawood’s socioeconomic profile can be characterized by high levels of population growth,
educational attainment, and home values. The City attracts many upper-middle to high-income families
moving into the area for the first time or from surrounding cities. The City is home to the State’s wealthiest
Zip code, 66211.
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The table is a list of comparative statistical informa- el é‘;’(’l’}fg” S el
tion for the C|ty, based on the 2010 U.S. Census Median Age 43.2 36.4 42.9 36.9
Bureau. O;xzﬁgﬁﬁid 93.0% 71.0% 68.2% 65.5%
Leawood has been fortunate to consistently remain Degizgze)\zrults i i S0 28.5%
below the national and state averages for unemploy- | M&enincome | 5170449 | $75139 | ss1273 | $53,046
ment rates throughout the years. The annual Families Below 3.0% 6.4% 13.2% 14.9%
averages are shown in the graph below for Kansas, poi S
$391,700 $211,900 $127,400 $181,400
Johnson County and Leawood. Value
Unemployment Rates Economic Development
“re The City of Leawood continued to have strong
e = — development activity through 2018. Over the last year,
so —S—N——— = Leawood issued permits for retail, office, residential
30 H T ] and educational uses. As a result, there were a number
20 H I — ] — — of new entries into the Leawood business community.
gl N @ B @ . . - Some of the new businesses announced in 2018
o included:  Ranchmart welcomed Duck Donuts and
2012, . -2013) - 2018° - 1 2015 [0 200160 f2017 | 2018 Mathnasium will debut in March 2019; Camelot Court
ey R added Pareto Health, Diamonds Direct and lka Sushi &

Grill opened early in 2019; Camden Woods brought in
Dennis C. Ayers, DDS; Town Center Plaza added Power Life, Artisan 119, Tao Reflexology, Vitality Bowls,

Blade & Timber, Brow Studio, the return of Coldwater Creek, OneWealth Partners and Barefoot Beach
Bums; Town Center Crossing opened Tuft & Needle; Park Place was augmented with Breakout KC and the
Ainsworth restaurant; Parkway Plaza saw openings for SERC Physical Therapy, Clothology; 135 and Tilted
Core Pilates KC; Plaza Pointe’s additions included Arora Periodontics, Precise Fitness and The Retirement
Planning Group; Market Square added B&P Nails, Code Ninjas, WHC Worldwide and Z-Trip; Nall Valley
Shops welcomed Burg & Barrel; Leawood Plaza celebrated the announcement of Barstow School’s
expansion which will open in 2019 as well as the Allstate Insurance, Morrison Agency; Village of Seville
brought in The Breakfast Spot; and Ironhorse Center added Woof Gang Bakery & Grooming.

In addition to these numerous newcomers to our community, there was other construction activity as well.
Park Place has started on the 50,000-square-foot office building that will be the headquarters for Tortoise
Capital Advisors. Directly west, the construction of an 81-unit apartment building that wraps a parking
garage is under construction providing 249 parking spaces for the apartment and office building. In
Cornerstone at 135t Street and Nall Avenue, erection of the Element Hotel has begun which will have 110
rooms and encompass 73,000 square feet. In Town Center Plaza, the On the Border Mexican Grill &
Cantina was razed to make room for two new retail buildings to be completed in 2019, including a much-
anticipated Shake Shack restaurant. The construction of the new Tomahawk Creek Wastewater Treatment
Plant broke ground in the spring of 2018. The plant consists of 12 buildings and a KCP&L substation.
Construction is scheduled to be completed in 2022. The City’s Public Works Maintenance Facility at 143rd
& Kenneth Road will soon expand with two new bays being added to the building. A major remodeling of
the office building at 114t and Tomahawk Creek Parkway consisted of 84,000 square feet of upgrades for
the new CROSSfirst Bank headquarters. Two schools, Leawood Elementary and Prairie Star Elementary,
both had major mechanical upgrades. The new Brookwood Elementary, located on 1031 Street, is 76,000
square feet and will reopen in the spring of 2019.

On the residential side of construction, Hallbrook East Village is underway consisting of 33 single-family
villas on approximately nine acres between Overbrook Road and State Line Road. The Hills of Leawood at
151stand Mission Road broke ground on the first phase, which consists of 40 lots on 25 acres.
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Construction also continues on the 16 acres of Village of Leawood near 89t and Lee Boulevard on 24
turnkey, single-family homes.

The total number of construction permits issued in 2018 was 1,969. Total construction value was $150
million, up from $148 million in 2017. This included 139 commercial building permits, with a construction
valuation of $86 million, the same as 2017. Residential construction realized 57 new single-family home
permits, including 13 re-builds. There was one multi-family permit for 81 units issued in 2018 with a
construction value of $19 million. Total residential construction value was $64 million, up $2 million from
2017. According to the Johnson County Clerk, the top ten property tax payers in the City, as of December

S, 2018, are shown Irithe fellowing tbls. Leawood offers an excellent environment for

The majority of the growth in Leawood has been
historically residential. However, the City has
continually pursued a program to expand and
diversify its economic base. This is apparent
when reviewing the City’s tax base. In the last 10
years, real commercial property has grown faster
than all other classifications and today represents
23% of the total taxable property. Residential
comprises 68% and personal/motor vehicle the

T T busme;ses._ Easy access to the metro highways,
. Asséssed % of well-maintained streets, and low crime are some of
R Eo e vave | Totalav | the amenities. Leawood and Johnson County have
Town Center Plaza 5400 W 119th $30,045,750 3.13% Combined to be known as the Kansas Clty
Park Place Village LLC 115xx-116xx Ash St| $22,139,755 2.30% metropolitan area’s growth engine and one of the
119th Street Development, LLC |119th & Roe Ave $14,583,502 1.52% Gl B i i . s
Camelot Court, LLC 11721 Roe Ave $9,549,800 0.99% natl_on » toD business Iocathns. With a hlgh qua“ty
Hallbrook Office Center 11150 Overbrook $7,887,569 0.82% of Ilfe and a SUCCGSSfUl busmess enwronment, the
Villa Milano 13740 Howe Ln $6.245,765 0esw| County attracts many new employers. Some of the
Academy 1740, Inc. 11400 Tomahawk | $5,698,001 059%| largest employers in Leawood are:
Aloft Hotel 11620 Ash St $4,975,250 0.52%
Kansas City Power & Light  |N/A $4,564,169 0.48% Major Employers in Leawood, KS
Dick's Sporting Goods 11801 Nall Ave 44,136,750 0.43% Taxpayer, Business Employees
AMC Theatres Support & Theater 670

ReeceNichols

Residential Real Estate|

568

American Academy of Family Physicians

Professional Assn

381

Ascend Learning

On-line professional

367

Unified School District #229 (Blue Valley)

K-12 Education

343

City of Leawood, KS

Local Government

261

Murphy-Hoffman Co.

Trucking

250

CrossFirst Bank

Banking

207

Nueterra Holdings Co.

Healthcare Mgmt

200

Bukaty Companies

Insurance/Benefits

185

*As of May, 2019

remaining 9%.

Recreation & Cultural

The City currently maintains six municipal park facilities encompassing a total of 486 acres. Leawood City
Park at 10601 Lee Boulevard includes an aquatic center, picnic shelters, soccer and tee-ball/coach pitch
fields, tennis and basketball courts, sand volleyball courts, trails and open green space. Several pieces of
public art also enhance the park including “Llloopi”, “Run Red Run”, and “For the Goal”. The park also
includes an all-inclusive playground.

An off-leash dog park (Leawoof), is located at the far east side of Leawood City Park, across the pedestrian
bridge. The approximate five-acre park is enclosed by a wooden fence with a bullpen entry area for
removal of dog leashes. The area also includes benches with shade structures, water fountains, and pet
waste stations. It currently connects to the existing Indian Creek trail with plans for a trail connection from
the dog park to College Blvd.

I-Lan Park at 126th & Nall Ave. is a neighborhood park that is dedicated to Leawood’s sister city of I-Lan,
Taiwan. The 13-acre facility features two shelter houses, a Taiwanese garden, a playground, public art
entitled “Cloud Gate”, rest rooms, and an open play area. The park also includes a loop trail that connects
to the City’s trail system east to Tomahawk Park and west to the Overland Park trails.
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Gezer Park, located at 133rd and Mission Road, is dedicated to the sister city of the Gezer Region of Israel. The
unique park design reflects the contours of Israel, replicated by a wadi that represents the river Jordan with the
Sea of Galilee on one end and the Dead Sea on the other. Other amenities within the 10-acre site include two
shelters, a Havdalah garden, a celebratory fire pit, a playground with a fossil dig site and two pieces of public
art: “Stones and Steps” and “Harvest Tablet”.

Ironwoods Park, located at 147th and Mission Road, has 115 acres of mixed open space. The facilities include
the Prairie Oak Nature Center, the Lodge at Ironwoods, and the Historic Oxford schoolhouse. Also is a challenge
course, a climbing wall, a low ropes course, four unique cabins with a restroom/shower facility, a shelter, an
outdoor amphitheater, a fishing pond, a playground and two miles of trails.

Tomahawk Park is located on 119th St between Mission Rd & Tomahawk Creek Pkwy. The 8.5 acre park is part
of the 148 acre greenway trail system with a baseball field, a shelter, a rain garden and a playground as well as
open space, with a loop trail that connects to the City’s trail system both east and west bound.

Brook Beatty Park, named after Leawood’s first Fire Chief, is located at 87th & Lee Blvd. The .51-acre pocket
park includes a small playground, a public art bench entitled “Faith” and the City’s first rain garden.

The Ironhorse Golf Course, a City-owned facility, is located at the southern edge of the City at 154th and Mission
Road. The facility includes an 18-hole championship course, an expanded and updated clubhouse with full
service food and beverage banquet facilities, a retail golf shop, a par three First Tee Learning Center and a state
of the art practice facility with range, putting and chipping greens. The City contracts with a professional golf
management company, Troon Golf, to oversee the daily operations and maintenance of the course. The course
has received several awards recognizing it as one of the best courses in the country and is rated 4 stars by Golf
Digest.

In 2008, the City began “The Green Initiative Citizen Task Force” to raise awareness of recycling to residents
and establish the City’s responsibilities for recycling and waste. The collaboration later became known as “The
Green Team” and now as the Sustainability Advisory Board (SAB). Like the evolution of its name, so has the
board’s purpose and responsibilities. Involvement now includes many types of recycling, conservation and waste
management education programs as well as an annual Sustainability Summit for Homes Associations with the
intent of furthering the resources available to Leawood residents. Their mission is to lead, motivate and
collaborate with citizens to increase recycling, encourage conservation, and promote ‘green’ mobility in the City.
Under the guidance of the SAB, the City now has a Bike/Walk Pedestrian Plan that enhances opportunities via
designated routes and educational programs for walking and biking to support healthy living. In addition, the
City has established a Bike/Walk committee to further the endeavors to create healthy modes of transportation
for its residents.

The City plans to acquire an additional 6 to 7 acres of parkland at 89th and Sagamore streets. The space will
include an interior trail that leads to a connection with State Line Road, along with open space.

City residents enjoy access to many cultural and recreational programs, in and around the greater Kansas City
metro area. Sports enthusiasts have access to a number of programs sponsored by the Leawood Parks and
Recreation Department and the Blue Valley Recreation Commission including sports leagues, tournaments,
instructional, enrichment and educational classes, outdoor recreation education and multiple community
special events.

For many years, Leawood has been considered the model for arts programming in the metropolitan area,
making Leawood a premier suburban city. The long-standing reputation for arts excellence is a point of pride for
the residents of the community. Quality cultural art events are offered to the public, with increases in quantity
and participation each year. Leawood has been very active in selecting and displaying art pieces throughout the
City; and currently has 22 pieces of three-dimensional art in its collection, including the recent addition of a
walking woman, which has been installed on Tomahawk Creek Pkwy, north of 119t St. in the sculpture garden.
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FINANCIAL OVERVIEW

Basis of Accounting: The City budgets all funds on a modified accrual basis of accounting, in which
revenues are recognized in the accounting period when they become available and measurable. In the General
Fund, sales taxes are considered “measurable” when received by the State Department of Revenue and
are recognized as revenue at that time. Other major revenues in the General Fund that are determined to
be susceptible of accrual include utility franchise taxes, grants, other governmental revenues and
investment income. Major revenues that are determined not to be susceptible of accrual because they are
either not available soon enough to pay liabilities of the current period, or are not objectively measurable
include property taxes, licenses, permits, and fines and forfeitures.

Expenditures, under the modified accrual basis of accounting, are recognized in the accounting period in
which the fund liability is incurred. Exceptions to this rule include: long-term portion of accumulated
unpaid vacation and sick pay, which is not accrued; principal and interest on general long-term debt, which
is recognized when due; and prepaid expenses, which are not recorded.

Basis of Budgeting and Balanced Budget: This is the same as the basis of accounting. By State law, the
budget adopted by the Governing Body must be a balanced budget, where total resources equal total
obligations. The City of Leawood considers a balanced budget to consist of adequate revenues from both
the current year as well as a portion of the carryover from the previous year to meet current year
expenditures. Combined reserves from all operating funds must first be held aside from the carryover
before the remainder is added to the current year’s revenues. The total of the reserve funds must fall
within the reserve policy standards.

Fund Structure: The City of Leawood formally budgets for fifteen (15) funds. They are grouped by General
Purpose, Debt Service, Special Revenue or Capital Project classifications. All of these fund types, with the
exception of the Capital Project funds, are required to be budgeted and legally adopted according to
Kansas statute. However, the City of Leawood has chosen to budget for a majority of the capital project
funds as well.

2020, All Budgeted Funds Other** o
. $2,072,000 . Special City Highway
$74,300,700 ple / $1,620,300
*includes Transfers between funds 5 / 2%
Street Improvements
$3,270,000
5%

Capital Improvements

General Fund $1,010,000
$53,747,700 1%
72% City Equipment
$2,736,500
4%
1/8 Cent Sales
$1,000,000
1%

Debt Service
58,844,200
12%
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City of Leawood - BUDGETED FUNDS

GENERAL PURPOSE FUNDS:
General Fund — this fund is the principal operating fund of the City that accounts for all financial transactions
not accounted for in other funds. The majority of the current operating expenditures of the City are financed
through revenues received by the General Fund.

DEBT SERVICE FUNDS:
Debt Service Fund — this fund is used to account for resources to be used for the payment of general long-
term debt principal, interest and related costs.

SPECIAL REVENUE FUNDS account for revenue sources that are restricted to expenditures for specific purposes:
Special Alcohol Fund — established to account for one-third of the Alcohol Tax Funds sent to the City
quarterly from the State Treasurer’s office, which is computed in compliance with K.S.A. Supp. 79-
41A04 et seq., representing tax receipts and adjustments processed by the Department of Revenue.
For cities with population over 6,000, this amount is to be credited 1/3 to the General Fund, 1/3 to a
Special Parks and Recreation Fund, and 1/3 to a Special Alcohol and Drug Program Fund. These
monies are allocated annually for distribution to agencies involved in drug and alcohol prevention and/or
treatment programs that are approved by the City Council in specified amounts on an annual basis.

Special City Highway Fund — established to account for monies received from the State for shared gas
tax revenues in accordance with K.S.A. Statute 79-3425c¢(c).

Special Parks and Recreation Fund — established to account for one-third of the Alcohol Tax funds that
are sent to the City quarterly by the State Treasurer’s office.

Special Law Enforcement Fund — established to provide a depository for monies forfeited to the City of
Leawood Police Department pursuant to Kansas Statutes Annotated (K.S.A.) relating to controlled
substance investigation forfeitures. Expenditures from this fund shall be made only for authorized law
enforcement purposes of the City of Leawood Police Department. Monies in the fund shall not be used
for normal operating expenses of the City or its Police Department. Any monies forfeited to the City of
Leawood Police Department shall be deposited in this fund as well.

Transient Guest Tax Fund — established to account for monies levied by the City and paid by transient
guests for lodging or sleeping accommodations in any hotel or motel. The tax monies collected will be
used to promote economic development, conventions and tourism and related expenditures and such
other purposes as may be determined by the Governing Body.

CAPITAL PROJECT FUNDS account for resources used for the acquisition and/or construction of capital projects not
being financed by other funds:
1/8"% Cent Sales Tax Fund — established to fund an accelerated residential and thoroughfare street
improvement program, and to fund storm water improvement projects which are not otherwise eligible
for funding from other governmental sources.

Capital Improvements Fund — established to account for the budgeted transfer of monies from other City
funds lawfully available for improvement purposes. Funds may be used to finance, in whole or in part,
any public improvement need set forth in the adopted capital improvement plan, including the repair,
restoration, and rehabilitation of existing public facilities.

City Capital Art Fund - established to account for funds used by the Arts Council for the selection and
placement of public art on City property.

City Equipment Fund — (a.k.a. Municipal Equipment Reserve Fund) created to finance the acquisition of
City equipment. Monies may be budgeted and transferred to the fund from any source, which may be

-95-
FINANCIAL OVERVIEW




City of Leawood, Kansas
2020 Annual Budget

lawfully utilized for such purposes, including equipment use charges on the various departments and
agencies of the City.

135" Street Corridor Impact Fee Fund — established to account for impact fees on new development in
the 135! street corridor for the purpose of assuring that 135t street transportation improvements are
available and provide adequate transportation system capacity to support new development while
maintaining levels of transportation service on 135t street deemed adequate by the City. The impact
fee is imposed on all new development in the 135t street corridor and all fees collected shall be utilized
solely and exclusively for transportation improvements in the 135t street corridor serving such new
development. (Formerly known as the K-150 Corridor Impact Fee Fund)

Park Impact Fee Fund — established to account for fees imposed by the City on all new development in
South Leawood and all fees collected shall be used solely and exclusively for the purpose of acquisition
and development of park land and open space made necessary by and serving such new development.

Public Art Impact Fee Fund — established by the City for the purpose of acquisition, development,
construction and maintenance of Public Art. A Public Art impact fee is imposed on all nonresidential
development, and all fees collected shall be used solely and exclusively to provide and maintain public
art that will enhance the aesthetic appearance of Leawood’s public spaces and designated private
areas and increase the public’s enjoyment of community areas and of the arts.

Street Improvements Fund — established to account for the pay-as-you-go (PAYG) portion of the annual
mill and overlay, slurry seal and arterial street repairs.

Budgeted Funds
Structure

General Purpose Debt Service Special Revenue Capital Project
Funds Funds Funds Funds
(o I ) V I )\ {
General Debt Service Special Alcohol 1/8 Cent Sales Tax
L (G) Fund (D) Fund J (A) Fund L (S) Fund
( Special City Highway £ Capital Improvements
This matrix displays the usage of the various budgeted funds, \ (H) Fund ] L (C) Fund I
by fund structure, among the City departments. ;
FUND SYMBOL (by fund type) “ s"e"t',a' P(a';';sF& ; }_ C“i;;"":'ta' d"“ j_
ecreation un un
DEPARTMENT |G|D|A|H|P[L|T|{S|C|R|E|CI|PI|AI|SI ~
E I * * * -
Gen Ops Special Law ( City Equipment
City Admin| * | Enforcement (L) Fund L (E) Fund
Finance| *
Info Sves| * *| |* [ Transient Guest Tax (" 135% Street Corridor
Hiiman Resources i L (T) Fund | Impact Fee (Cl) Fund
Legal| *
icibal * = Park Impact Fee
Municipal Court (PI) Fund
Comm Developmnt| * w =
Police| * b 5 | o |5 (" Public Art Impact Fee
Fire * | % * * L (AI) Fund
Public Works| * | * * AR o >
Parks/Rec/Arts| * | * * * | k| % * Street Improvements
(SI) Fund
General Purpose Special Revenue =
Debt Service Capital Project
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City of Leawood — NON BUDGETED FUNDS

The City uses several non-budgeted funds, which are not required to be budgeted, per State Statute. These
are reviewed annually and reported in the City’s Comprehensive Annual Finance Report (CAFR).

SPECIAL REVENUE FUNDS account for revenue sources that are restricted to expenditures for specific purposes:

American Revolution Tri-Centennial Fund — established to account for monies donated by the Leawood American
Revolution Bi-Centennial Committee. These monies are to be continually reinvested by the City until the year 2076.
It is intended that this fund will then be used for the overall benefit for the citizens of the City on a special American
Revolution Tri-Centennial event/project, needed community facilities, equipment or programs.

Insurance Proceeds Fund - established to account for insurance proceeds received by the City whenever any
privately owned building or other structure is damaged as a result of fire, explosion or windstorm. When the insured
party meets requirements to repair the property to the satisfaction of the City, the funds are returned to the insured.

Non-Budgeted 2018 Ending 2019 and 2020

SPECIAL REVENUE FUNDS Fund Balance Projected Revenue & Expenditures

American Revolution Tri-Centennial Fund $8,720 Interest income is the only source of revenue. No expenditures are
planned for 2019 or 2020.

Insurance Proceeds Fund S0 No planned activity.

CAPITAL PROJECT FUNDS account for resources used for the acquisition and/or construction of capital projects not

being financed by other funds:

Leawood Transportation Impact Fee Fund - established to account for fees imposed on new development in
South Leawood for the purpose of assuring that transportation improvements are available and provides adequate
transportation system capacity to support new development while maintaining levels of transportation service
deemed adequate by the City. The Impact Fee shall be imposed on all new development in South Leawood, except
as may be otherwise provided, and all fees collected shall be utilized solely and exclusively for transportation
improvements in South Leawood serving such new development.

Leawood Public Safety Improvement Fund - established to account for resources used to construct public safety
improvements including a Justice Center and other necessary related improvements.

Leawood Economic Development Fund - established to provide payment for economic development promotion

within the City.

Non-Budgeted 2018 Ending 2019 and 2020

CAPITAL PROJECT FUNDS Fund Balance Projected Revenue & Expenditures

Leawood Transportation Impact Fee Fund $280,135 Revenues include impact fees and interest income. A total of $189,000
will be used in 2019 for the Arterial Street project #72068, 1515t Street-
Nall to E City Limit.

Leawood Public Safety Improvement Fund $6,690,319 Revenues include the 0.25% County Public Safety Sales Tax Il and interest
income. Expenses in 2019 of $267,000 for police equipment; $190,000
for fire equipment; and $500,000 for a mobile command vehicle. In
2020, $110,000 for police equipment.

Leawood Economic Development Fund $9,113,326 Revenues include the 0.25% County Courthouse/Coroner Sales Tax,
Transient Guest Tax and interest income. No expenses are planned.

AGENCY FUNDS account for assets held by the City as a collection or paying agent for individuals, private
organizations, other governmental units, or other funds:

Non-Budgeted 2018 Ending 2018 and 2019

AGENCY FUNDS Fund Balance Projected Revenue & Expenditures

Municipal Court Agency Funds $144,684 No planned revenue or expenditure activity.

Employee Giving Fund $752 Employee payroll contributions and interest income; expenditures for
employee charitable donations.
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City of Leawood
Budget Summary by Fund
For Fiscal Year 2020

Listed below are the funding sources and expenditures for the 2020 Budgeted Funds, by fund type. Included in Special
Revenue Funds are Alcohol, Special City Highway, Special Parks, Special Law Enforcement, and Transient Guest Tax
Funds. Included in Capital Funds are City Equipment, Street Improvement, Capital Improvements, 1/8 Cent Sales, Park
Impact Fee, City Capital Art, Public Art Impact and the 135™ Street Corridor Impact. This presentation does include

transfers in/out between funds.

General Special Capital Debt
Fund Revenue Funds Service Total
Beginning Balance $11,102,200 S 1,289,800 $16,306,200 $ 9,260,500 $37,958,700
Revenues
Property Taxes 19,221,909 - - 5,794,718 25,016,627
Sales & Use Taxes 18,310,700 - 972,810 - 19,283,510
Franchise Fees 3,515,000 - - - 3,515,000
Other Taxes 2,160,197 2,614,297 - 593,997 5,368,491
Grants - - 1,200,000 - 1,200,000
Licenses & Permits 1,554,500 - - - 1,554,500
Fines & Forfeitures 1,300,000 - - - 1,300,000
Charges for Service 2,918,800 - - - 2,918,800
Special Assessments - - - 1,583,803 1,583,803
All Other 479,966 40,203 542,790 230,055 1,293,169
Transfers In 257,000 650,000 6,762,500 - 7,669,500
Total $49,718,100 S 3,304,500 $9,478,100 $ 8,202,700 $70,703,400
Expenditures, by Department
Administration 18,020,000 989,500 195,000 291,381 19,495,481
Police 11,036,000 277,900 595,500 - 11,909,400
Fire 8,432,400 - 61,000 278,035 8,771,435
Public Works 8,286,800 1,620,300 5,644,000 7,421,297 22,972,397
Parks, Recreation, Arts 7,964,400 685,600 1,648,100 853,487 11,151,587
Total $53,739,600 S 3,573,300 S 8,143,600 S 8,844,200 $74,300,700
Expenditures, by Character
Personnel Services 32,377,600 - - - 32,377,600
Contractual Services 8,281,300 1,010,400 - 200,000 9,471,700
Commodities 3,471,300 - - - 3,471,300
Capital 2,238,500 2,305,900 7,643,600 - 12,188,000
Debt Service 458,400 - - 8,644,200 9,102,600
Transfers Out 6,912,500 257,000 500,000 - 7,669,500
Total $53,739,600 $ 3,573,300 $ 8,143,600 S 8,844,200 $74,300,700
Revenues Over (Under)
Expenditures (4,021,500) (268,800) 1,334,500 (641,500) (3,597,300)
Ending Balance $ 7,080,700 $1,021,000 $17,640,700 S 8,619,000 $34,361,400
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Budget Summary by Year
Listed below are the funding sources and expenditures for the 2020 Budgeted Funds, by fund type. Included in
Special Revenue Funds are Alcohol, Special City Highway, Special Parks, Special Law Enforcement, and Transient
Guest Tax Funds. Included in Capital Funds are City Equipment, Street Improvement, Capital Improvements, 1/8
Cent Sales, Park Impact Fee, City Capital Art, Public Art Impact and the 135" Street Corridor Impact. This
presentation does not include transfers in/out between funds.

2018 2019 2020
Actual Estimate Budget % change
Beginning Fund Balance $50,649,793 $48,459,156 $37,978,700 -21.6%
Revenues
Property Taxes 22,523,496 23,643,402 25,016,627 5.8%
Sales & Use Taxes 18,403,286 18,730,135 19,283,510 3.0%
Franchise Fees 3,520,426 3,515,000 3,515,000 0.0%
Other Taxes 4,902,904 5,282,047 5,368,491 1.6%
Grants 509,047 5,123,150 1,200,000 -76.6%
Licenses & Permits 2,232,002 1,548,500 1,554,500 0.4%
Fines & Forfeitures 1,281,332 1,500,000 1,300,000 -13.3%
Charges for Service 2,930,516 2,867,400 2,918,800 1.8%
Special Assessments 1,635,144 1,718,531 1,583,803 -7.8%
All Other 11,659,663 1,235,479 1,293,169 4.7%
Total $69,597,816 $65,163,644 $63,033,900 -3.3%
Expenditures
by Department
Administration 27,187,070 14,808,581 12,583,381 -15.0%
Police 9,888,666 11,198,400 11,652,400 4.1%
Fire 7,906,055 8,595,907 8,771,435 2.0%
Public Works 16,515,179 29,741,344 22,472,397 -24.4%
Parks, Recreation, Arts 10,311,579 11,299,868 11,151,587 -1.3%
Total $71,808,549 $75,644,100 $66,631,200 -11.9%
by Character
Personnel Services 27,732,548 31,394,300 32,377,600 3.1%
Contractual Services 6,345,278 11,192,300 9,491,700 -15.2%
Commodities 2,183,253 3,459,600 3,471,300 0.3%
Capital 15,509,575 20,195,600 12,188,000 -39.7%
Debt Service 20,037,895 9,402,300 9,102,600 -3.2%
Total $71,808,549 $75,644,100 $66,631,2000 -11.9%
Revenues Over (Under)
Expenditures (2,210,733) (10,480,456) (3,597,300)
Ending Fund Balance $48,459,156 $37,978,700 $34,381,400 -9.5%
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2020 Budgeted Revenue by Source
Total All Funds $63.0 million

Specials Other
2%

Fines & Charges 29%
. Forf. 5%
Lic& 5
Permits
2%

Grants
2%

Property

Other 40%

Taxes
8%

Franchise
Fees
6%

Sales
31%

Revenues for all budgeted funds in the 2020 Budget are projected to decrease by 3.3% from the 2019
Estimated Budget. The three areas projecting decreases are: Grants (76.6%), Fines & Forfeitures (13.3%),
and Special Assessments (7.8%). The Grants decrease is due to less County SMAC funded projects and
shared costs from other jurisdictions for the Arterial street program. The projection for 2020 fines and
forfeitures is lower due to lower actual collections in 2018. The principal debt balance of Special
Assessment projects continue to decrease as no new special assessment debt has been assumed for
several years. The Property Tax category reflects the largest increase, 5.8%. Some of the larger revenue
categories are:

Property Tax, 40%: Total property taxes for 2020 are budgeted at $25,016,627 and comprises 40% of all
City revenues. Staff is projecting a 5.83% increase in assessed valuation for 2020, and growth of 4.00%
for 2021 and 3.10% thereafter. In early 2019, the County Appraiser projected that Leawood’s market
value had increased by 7.20% as compared to 5.01% last year. Using this information, when converted to
assessed valuation, real property increased by 5.89%, as compared to 4.18% last year.

Sales and Use Taxes, 31%: Sales tax revenue represents 31% of total 2020 revenue. This category
includes the 1-cent City sales tax, County sales tax, the 1/8-cent sales tax, City & County use taxes, and the
.25 special county sales taxes. The 2019 Estimated Budget for both City and County sales and
compensating use taxes are expected to increase 2.95% over the 2018 actuals. The 2020 Budget also
anticipates that these areas will increase by 2.95% over the 2019 estimate; with 2.95% growth each year
thereafter. The combined total for these areas is $19,283,510 in 2020.

Other Taxes, 8%: This category totals $5,368,491 in 2020 and comprises 8.0% of City revenues. Included
are taxes on Motor Vehicles, the Gasoline Tax, and the Special Alcohol Tax. These revenue sources can be
found in the General, Debt Service, Special Alcohol, Special Parks/Recreation and Special Highway Funds.

Franchise Fees, 6%: This category totals $3,515,000 in 2020, remaining unchanged from the 2019
estimate. Included are electricity, gas, telephone, cable and video franchise payments. This area is
affected by several factors, such as weather, changes in rates, usage variances, and changes in technology
and user demands.
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2020 Budgeted Expenditures by Character
Total All Funds $66.6 million

Capital Debt
18% Service
14%

Commodities
5%

Contract S
Services |
14%

Personnel
Services
49%

Expenditures for all budgeted funds in the 2020 Budget are projected to decrease 11.9% from the 2019
Estimated Budget. Highlights of each of the budget categories are shown below followed by expenditure
activity for departments on the next page.

Personnel, 49%: Personnel Services will increase by 3.1% over the 2019 Estimated Budget, totaling
$32,377,600 in 2020. A 3.9% factor has been applied to base wages to cover merits, promotions and
career development changes. A market adjustment of 2% to 3% has been included in 2020 for Police
Officer |, Police Officer Il and Communications | positions. Also in 2020 are increases for health insurance,
social security, unemployment payments, group life insurance, state pension plans and long-term disability
plans.

Operating, 19%: Operating expenses, which include contractual services and commodities, has decreased
by $1,705,500, or 11.6%, from the 2019 Estimated Budget. A large decrease, offset by new spending, is
due to the proposed transfer of $2,255,300 in Transient Guest Tax receipts to the Economic Development
fund in 2019. All types of building, vehicle, and liability insurance are expected to increase by $41,000, or
10.0%, from 2019. A total of $39,000 in new spending has been added to the 2020 Budget, including
$4,000 for the commission for professional credentialing and $20,000 for a safety house and robot to be
used for fire public education, both in the Fire Department; and $15,000 in Public Works for annual tree
limb removal to be used as needed.

Capital, 18%: Capital costs are projected to decrease by 39.7%, or $8,007,600, from 2019. Within 2019
are projected sales tax collections to be transferred to the Economic Development and Public Safety funds
($2.2m); Park improvement projects ($2.1m); Arterial and Residential street projects ($7.0m); completion
of the Fiber Technology project ($0.7m); storm repair projects ($4.3m); public art ($.4m); and vehicle/
equipment replacements ($2.3m). Planned 2020 pay-as-you-go capital purchases/improvements include
$4,890,300 for arterial and residential street repairs; $2,736,500 in replacement vehicles/equipment;
$2,271,500 for sales tax transfers to the special funds; $1,662,600 in City building, park, golf course
repairs/maintenance; and $500,000 for stormwater projects.

Debt Service, 14%: Debt is projected to decrease by 3.2%, or $299,700 from the 2019 Estimated Budget.
No new general obligation debt issuance is planned for 2019 and an issuance is planned for 2020 totaling
$8,295,000, with the first payment beginning in 2021.
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2020 Budgeted Expenditures by Program
Total All Funds $66.6 million

Public Works
34%

Parks & Rec
17%

Fire
13%

Admin
19%

Police
17%

Administration & General Operations, 19%: Expenditures in these two areas are projected to be 15.0%
lower or $2,225,600 less than 2019. The decrease is due to the anticipated transfer of the balance in the
Transient Guest Tax fund to the Economic Development fund; and the completion of the fiber connectivity
project. These decreases are offset by increases for building and liability insurance and anticipated wage
and benefit increases.

Police, 17%: The Police Department projected expenditures will increase by $454,000, or 4.1%, from the
2019 estimate. This increase is due to wage and benefit changes, market adjustments for the Police
Officer | and Il and Communications | positions; the purchase of 4 new license plate readers; an increase in
the boarding of prisoners; and higher vehicle replacement cost in 2020. These increases are offset by a
reduction in the cost to board stray animals. Other planned expenditures include contractual and shared
contracts; communication systems with other metropolitan agencies; utilities and operating costs for the
Justice Center; gasoline and vehicle repairs; expendable equipment replacements; and officer training.

Fire, 13%: The Fire Department budget is $175,528 higher, or 2.0%, in 2020 over the 2019 estimate.
Increases include $231,100 for planned wage and benefit changes; $4,000 for professional credentialing;
and $20,000 for a public education safety house and a robot. These are offset by a planned decrease in
expendable equipment replacements.

Public Works, 34%: The Public Works department is projecting a decrease of 24.4%, or $7,268,947, from
2019. Increases are included in 2020 for planned wage/benefit changes and higher operating expenses,
such as expendable equipment and minor building repairs. New operating spending in 2020 includes
$15,000 for annual tree limb removal and $190,000 for a covered brine system with saddle tanks for the
trucks. Capital decreases from 2019 as expenses are higher in the Arterial & Residential Street programs
and for the anticipated completion of several storm projects.

Parks, Recreation & Arts, 17%: A decrease of 1.3%, or $148,281, is reflected in Parks and Recreation
from 2019. The largest decrease occurs in the Capital category for the completion of 2018 and 2019
citywide park improvements. This is offset by increases for planned wage & benefit changes; $87,000 to
remove silt from Ironwoods Lake and $30,500 for an irrigation booster pump for Gezer Park.
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City of Leawood
Budget Request by Department and Fund
For Fiscal Year 2020
Administration Police Fire Public Works Parks Total
General $18,020,000  $11,036,000  $ 8,432,400 $ 8,286,800 $ 7,964,400 $53,739,200
Special Alcohol 395,000 257,000 - - - 652,000
Special City Highway Fund - - - 1,620,300 - 1,620,300
Special Parks & Rec Fund - - - - 685,600 685,600
Special Law Enforcement Fund - 20,900 - - - 20,900
Special Transient Guest Tax Fund 594,500 - - - - 594,500
City Equipment Fund 195,000 562,500 61,000 1,074,000 844,000 2,736,500
Street Improvement Fund - - - 3,270,000 - 3,270,000
Capital Improvements Fund B 33,000 s 300,000 677,000 1,010,000
1/8 Cent Sales Tax Fund - - - 1,000,000 - 1,000,000
City Capital Art - - - - 123,000 123,000
Park Impact Fee - - - - 4,100 4,100
Public Art Impact Fee - - - - - -
135t St Corridor Impact Fee Fund - - - - - -
Debt Service Fund 291,381 = 278,035 7,421,297 853,487 8,844,200
TOTAL $19,495,881 $11,909,400 S 8,771,435  $22,972,397  $11,151,587  $74,300,700
2020 Departmental Expenditures, by Fund Type
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*Presentation does include transfers in/out between funds.
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MAJOR REVENUE HIGHLIGHTS

The 2020 budget is based on projected receipts of taxes, fees and other revenues with a total of
$63,033,900. Major categories of City revenue, the projection assumptions and methodology are as
follows:

Ad Valorem Property Tax

Comprising 40% of City revenue, fiscal year 2020 ad valorem property tax receipts are estimated at
$25,016,627. Property taxes are collected on the assessed valuation of taxable real and tangible personal
property. The Office of the Johnson County Clerk provides the estimated assessed valuation used in
budget preparation. The assessed valuation for the 2020 budget is $1,016,446,539 for Leawood, 5.80%
higher than the 2019 certification of $960,713,383. Estimated projections are received from the County
Clerk on June 15% and certified by year-end. The chart below graphically shows Leawood’s assessed
valuation.

Assessed Valuation, 2012-2020 This revenue projection reflects property taxes for
both the General and Debt Service funds. Based

R R T ol e B I o B o S e, % N >
T e upon the projected assessed valuation, the mill levy

2013 S e $749

L is then calculated to provide the needed property tax
2015 e ——— (<7 revenue for each of these funds. In 2020, the
2016 pETETT—————— §527 General Fund portion is budgeted to increase from
2017 ER R S $877 17.940 mills to 18.881 mills, and conversely, the
A R a5 Debt Service Fund is budgeted to decrease from
2::: B —— ”‘:lm 6.584 mills to 5.667. The total mill levy for
3 Leawood’s 2020 budget is 24.548.
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City Sales Tax
Comprising 16.0% of the General Fund revenues and General Fund, 1-Cent Sales Tax

being the second largest source of General Fund | o0
revenue, City sales tax receipts for 2020 are projected | ¢7000
to be $7,814,400, an increase of 2.95% over the | sswo
2019 Estimated Budget. The original 2019 budget for | sso
the 1% City sales tax was $7,729,800. City sales tax | sewo
collections for 2018 were $7,581,789, higher than | s
projections by 1.0% and 4.0% more than the previous | $2%°
year collections. FL0%0
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County retail tax collections are projected at
$4,612,700 for 2020 or a 2.95% increase over
the 2019 Estimated Budget of $4,480,500.
Collections for 2018 were $4,352,255 or 1.9%
higher than the 2017 receipts of $4,271,271.
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1/8-Cent Sales Tax

In July 2000, the City began collecting a 1/8-cent sales tax, which was to be used to accelerate repairs to
residential streets and City stormwater projects. Initially this tax was effective for five years; voters
approved an extension for five more years in August 2004 until 2010; and again in August 2008 for an
additional five years until 2015. Another extension was approved in November 2014 extending it until
2021. In 2020, staff recommends $500,000 for accelerated street repairs and $500,000 for a portion of
the SMAC storm project North of |-435, Mission Farms. The 2019 Estimated Budget includes five storm
projects including completion of the Waterford storm and Patrician Woods storm projects; engineering of
the N of I-435/Mission Farms project; 12600 Roe RCB improvements; and a joint storm project with Prairie
Village, KS. In some cases, a carryover is reserved until the next year to ensure that funding is available for
the total cost of a project, thus causing fluctuations year to year for these repairs.

Total Sales & Local Use Taxes

The total sales tax paid in Leawood is 9.100%. The City receives 1.125%. One percent to provide for City
services and 0.125% for City street and stormwater repairs (1/8-Cent Sales Tax). In the Park Place TDD
development district and the Camelot Court CID area, the total sales tax is 1% higher, or 10.100%. The
additional sales tax is used to pay for transportation-related or infrastructure improvements in these TDD
(Transportation Development District) or CID (Community Improvement District) designated areas.

The State of Kansas receives 6.500% of the total sales tax paid and Johnson County receives 1.475%. Of
this, 0.85% provides for county services, stormwater, and public safety. Another 0.125% provides funds for
the Johnson County Education Research Triangle. This partnership supports bioscience research and
education at existing and planned University of Kansas and Kansas State University facilities in Johnson
County, KS. There is no end date for this tax.

Another part is the 0.25% county Public Safety Il sales tax, which originally began as an economic
development sales tax in January 2003 and was renewed in September 2005 for three years. In August
2008, this sales tax was again approved by voters with no sunset provision. The last part of County sales
tax is a 0.25% county Court-house/Coroner Facility sales tax, which began on April 1, 2017. The revenue
from this tax will construct those two facilities for the County and will end on March 31, 2027. As with any
County sales tax, cities receive a calculated portion. When received, the 0.25% Public Safety sales tax will
be placed into the Public Safety fund; and the 0.25% county Courthouse/Coroner Facility sales tax will be
placed into the Economic Development fund.

; Included in the 2020 Budget is $19,283,510 for total
L P aaad S R S T e sales taxes and $18,730,135 in the 2019 Estimated
S/ Shrsnar, Budget. It is anticipated that all sales tax areas will
e st increase by 2.95% from 2019 to 2020. The 2018
Rasaarch, 0.128 : 6500 collections, of $18,403,286, were 5% higher than the
Brvnty g p0d = 2017 collections.
e 0259 y
-y Special Assessments
sty 2,0.250 Special assessment revenue is the result of a compul-
P o A sory levy made against certain properties to defray part
Cltyoil:;;vood, * The rate is 10.100% in the TDD and CID Districts Of’ orall Of’ the cost of a SpeCIfIC Improvement deemed
to primarily benefit those properties. Typically, the

amount assessed each year to the property owners is

the amount of the annual principal and interest debt due in that year. Once the assessment has been paid
and received by the City, the debt payments can be made. Currently, the City has thirteen special
assessment general obligation debt projects. The 2020-2024 Capital Improvement Program does not
anticipate any future special assessment projects. The 2020 Budget includes $1,573,803 in special
assessment revenue.
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Gasoline Tax

This revenue represents a distribution from the State. Currently, a 24-cent/gallon tax is charged on motor
vehicle fuel and a 26-cent/gallon tax on special fuel. The collections are then divided among the County
Equalization/Adjustment fund, the State Freeway fund, and the Special City and County Highway fund.
From the amount allocated to the Special City and County Highway fund, 57% is allocated to Johnson
County and the remaining 43% is distributed to the cities within the county, based on per capita. These
funds are to be used specifically for street related expenditures and must be placed in a special revenue
fund. The 2020 Budget has projected $945,250 for this revenue source, and $944,040 in 2019.

Alcohol Tax

The State levies a 10% surtax on the sale of all alcoholic beverages sold by any club, caterer or drinking
establishment. Of the taxes paid within City limits, 70% are returned to the respective cities and must be
allocated 1/3 each to each of the following funds: General, Special Park & Recreation and Special Alcohol.
The amount in the Special Park & Recreation fund must be used for the purchase, establishment,
maintenance or expansion of services, programs and facilities, all park related. The Special Alcohol portion
can be used only for the purchase, establishment, maintenance or expansion of services, education, and
programs on alcoholism and drug prevention. The 2020 Budget has projected a total of $1,625,043 for
this revenue source, or $541,681 for each of the three funds. The projections are received from the
League of Kansas Municipalities annually.

Franchise Fees

Franchise fees represent a tax levied on utility companies that service Leawood. The tax is based on the
utility company’s gross receipts and is typically passed
onto the consumer. Currently the franchise fee levied
on utility companies (telephone, electric, gas, cable,
video franchise) is 5%. Comprising 5.6% of total
revenues, this category totals $3,515,000 in both the
2020 and 2019 estimated budgets.

Franchise Fees, 2012 - 2020

There is some uncertainty involved with these
projections as they are based on a combination of rate

| j increases, usage and weather conditions. Collections
irab i aandn o i e in 2018 were $3,520,426 and 3.5% lower than the
2017 receipts of $3,649,475.

Building Permits 2012 - 2020
Licenses and Permits 0 e
Licenses and Permits include a variety of building, |00 m——
occupation, and animal fees. The 2020 budget for this | 20 messs—————————
category is projected at $1,554,500 or 2.5% of total |27 E—————————
revenues. The 2019 estimated budget includes |06 Fe—————
$1,548,500. The 2018 collections of $2,232,002 | 2
were 26% higher than the previous year collections of ;:i: T —
$1,777,601 primarily due to growth in both new

g ; 3 } 002 SR T R
commermal and multi-family total construction D T o e S e SR
permits.

As the City’s available land space continues to decrease, so will this revenue source. Collections for new
construction, as realized over the last couple of years, will eventually diminish in future years. Revenue will
then consist primarily of permits issued on remodels, reconstruction and maintenance-related repairs.
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Charges for Services

This category reflects fees for park and recreation programs, including the Ironhorse Golf Club. The 2020
budget is $2,918,800, 1.8% higher than the 2019 estimate of $2,867,400 and slightly lower, 0.4%, less
than the 2018 collections of $2,930,516. Collections in 2018 were 5.8% higher than 2017. Increases
were realized in pool-related fees, nature center, sports, classes, Oxford School activities and golf,
including rental revenue from the newly opened Ironhorse Golf Vista 154 event space.

Fines and Forfeitures

The 2020 Budget includes $1,300,000 for traffic and
court-related fines, and $1,500,000 in 2019. A total
of $1,281,332 was collected in 2018, 15.5% lower
than the 2017 collections of $1,516,598.

All Funds Revenue

General Fund revenue is projected to increase by
5.8% in 2020 primarily within property tax revenue
due to the shift of more of the mill levy dedicated back
to the General Fund. The Debt Service Fund projects
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Fines & Forefeitures, 2012 - 2020
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2019 2020

a decrease of 10.2% due to less property tax and special assessment revenue. No change is expected in
Special Revenue funds. The total of all Capital funds is expected to decrease by 4.8% in 2020 due to less
County and/or other shared reimbursements for Arterial street projects. The graph below provides a visual

view of the budgeted funds in the 2020 budget.

Revenues for all budgeted funds in the 2020 Budget
are projected to decrease by 3.3% from the 2019
Estimated Budget. Three areas are projecting
decreases: Grants (76.6%); Fines & Forfeitures
(13.3%); and Special Assessments (7.8%). The
Grants decrease is due to less County SMAC funded
projects and shared costs from other jurisdictions for
the Arterial street program. The projection for 2020
fines and forfeitures is lower due to lower actual
collections in 2018. The principal debt balance of
Special Assessment projects continue to decrease as
no new special assessment debt has been assumed
for several years. The Property category reflects the
largest increase, 5.8%, due to anticipated growth in
assessed valuation.

2020 Revenue Budget $70,703,400
All Budgeted Funds

Special Revenue
5%

General
70% ¥ Capital Funds

13%

Debt Service
12%

287

REVENUE SUMMARY, All Budgeted Funds

General Purpose

2018 2019
FUND Actual Estimate

2020

Budget Change

%

$43,778,221 $47,011,018 $49,718,100

5.8%

Special Revenue Funds

Special Alcohol 529,843 549,046 547,100 -0.4%
Special City St/Hwy 1,808,465 1,613,243 1,615,300 0.1%
Special Parks/Rec 531,436 550,105 547,100 -0.5%
Special Law Enforce 1,263 439 500 13.9%
Transient Guest Tax 346,588 601,273 594,500 -1.1%
$3,217,595  $3,314,106  $3,304,500  -0.3%

Capital Project Funds
City Equipment 1,665,905 1,349,098 2,859,000 111.9%
Street Improvements 1,033,551 3,614,008 2,955,000 -18.2%
Capital Improvements 1,118,590 1,120,922 2,625,000 134.2%
1/8 Cent Sales Tax 961,157 3,807,079 990,900 -74.0%
City Capital Art 71,474 52,883 42,500 -19.6%
Park Impact 20,290 3,030 100 -96.7%
Public Art Impact 20,870 2,775 2,800 0.9%
135th St Corridor Impact 142,471 2,737 2,800 2.3%
$5,034,308  $9,952,532 $9,478,100  -4.8%
Debt Service $21,480,523  $9,133,388  $8,202,700 -10.2%

The City continues to have a diversified revenue
base. The largest category, 40%, comes from
property taxes; followed by sales taxes of 31%:
and lastly other governmental revenue of 29%,
which includes franchise fees, licenses, permits
and charges for services.
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SALES TAX RATE - LEAWOOD, KS
(Excludes Special Districts)

SALES TAX HISTORY

The City levies a 1.125-cent local option
sales and use tax on all applicable goods
and services purchased or provided within

The City currently has 2
designated Special Districts:

State of Kansas... 6500%  the City. The total sales tax paid in Leawood, |p, i praceTop.. . O
Leawood, KS.......ovr 1000%(  excluding the special districts, is 9.100%. R T
1/8 CentSales Tax.................. 0.125%| Besides the City’s 1.125-cent tax, the State
JOhRSON COUNY ..o 0500%| levies a 6.500-cent tax, Johnson County
SOMWEET.....ococce oo o100%| levies a 1.350-cent tax, and the Johnson
Public SaBY ... 02s0%  County Education Research Triangle levies a
Publc SaBY .o o250 0.125-cent tax. The City has two special
Edugafln Ressarch Triangs.... 01255 districts: one Transportation Development
County Court/Coroner Facily... 0.250% District (TDD);. _and one Commur_'ity
[ 9100% Improvement. .DIStI’ICt (CID) each of which
levies an additional 1.00% sales tax.
Year gigl'ei;eg)l(l Cosuar;;ysi;_:;iail Sjéfeﬁ"a’; Compiirtzysatlng Comc:eu:sta)a’tlng ggf(g;}t'ylglg;‘; Counct;/ugot};oner TOTAL *
1% Use Tax Use Tax Tax** .25% Tax**
2012 $6,698,189  $3,696,437  $836,321 $1,872,628 $667,008 $872,691 $0  $14,643,274
2013 $6,778,035  $3,851,224  $845,979 $1,529,316 $687,942 $907,835 $0  $14,600,331
2014 $6,926,500  $4,177,979  $863,059 $1,908,175 $795,244 $994,049 $0  $15,662,006
2015 $6,932,102  $4,244,596  $863,362 $1,928,293 $820,996 $1,013,173 $0  $15,802,522
2016 $7,092,955 $4,267,284  $884,323 $2,108,032 $874,574 $1,028,374 $0  $16,255,542
2017 $7,293,234  $4,271,271  $878,052 $2,344,737 $903,983 $1,035,053 $790,542  $17,516,872
2018 $7,581,789  $4,352,255  $917,858 $2,510,728 $928,397 $1,056,133 $1,056,127  $18,403,287
2019 Est $7,589,900  $4,480,500  $944,900 $2,584,800 $955,600 $1,087,200 $1,087,200  $18,730,100
2020 Bud $7,814,400 $4,612,700 $972,800 $2,661,000 $984,000 $1,119,300 $1,119,300  $19,283,500

*

Not included in the total are the 1-cent sales tax projections for the City’s two Special Districts.

* * These funds are placed into non-budgeted capital funds and reserved for public safety expenditures and/or economic development.
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City sales and City compensating use taxes are a major source of revenue for the City. Without it, the City
mill levy would have to increase 10.30 mills in 2020 to compensate for lost revenues or City-provided
services would need to be reduced.
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GENERAL FUND REVENUES

The General Fund revenues are projected to increase 5.8% from the 2019 estimate to a total of
$49,746,400 in 2020. The only category showing a decrease is Fines & Forfeitures. The largest increase
is reflected in the All Other category primarily for anticipated growth in interest income. Other increases
are planned in interest income and sales/use taxes. The General Fund revenues are as follows:

Category 2018 2019 2020 % Change
Actual Estimate Budget

Property Taxes $ 13,806,911 $17,282,118 $ 19,221,909 11.2%
Sales/Use Taxes 17,485,428 17,785,200 18,310,700 3.0%
Franchise Fees 3,520,426 3,515,000 3,515,000 0.0%
Other Taxes 2,107,423 1,854,766 2,160,197 16.5%
Grants 4,851 0 0 0.0%
Licenses & Permits 1,805,153 1,548,500 1,554,500 0.4%
Fines & Forfeitures 1,280,402 1,500,000 1,300,000 -13.3%
Charges for Services 2,930,516 2,867,400 2,918,800 1.8%
All Other 590,111 406,034 479,996 18.2%
Transfers In 247.000 252,000 257.000 2.0%
Total $43,778221 $ 47,011,018 $ 49,718,100 5.8%

General Fund Revenue Trends
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Total expenditures, for all funds, are expected to be $66,631,200 in 2020.

EXPENDITURE HIGHLIGHTS

expenditures for 2020 are budgeted as follows:

Total governmental

EXPENDITURE SUMMARY, A/l Budgeted Funds Debit
2018 2019 2020 % Capital Service
DEPARTMENT Actual Estimate Budget Change
General Government
General Operations $21,564,413  $7,461,581  $5,946,381  -20.3% Commodities
City Administration 543,644 659,800 623,300 -5.5% 5%
Finance 746,081 837,900 906,100 8.1%
Information Services 1,158,434 2,124,900 1,322,300 -37.8% Coniraciial
Human Resources 583,642 667,900 684,300 2.5% Services Personiial
Legal Services 488,805 579,300 589,500 1.8% 14% 49%
Municipal Court 585,800 728,000 735,400 1.0%
Community Development 1,516,249 1,749,200 1,776,100 1.5%
g B EXPENDITURE SUMMARY, Al Budgeted Funds
$27,187,068 $14,808,581 $12,583,381 -15.0%
X 2018 2019 2020 %
Public Safety By CHARACTER Actual Estimate Budget  Change
Police $9,888,668 $11,198,400 $11,652,400 4.1%
: Personnel 27,732,548 31,394,300 32,377,600  3.1%
Fire 7,906,055 8,595,907 8,771,435 2:0%| | Contractual Services 6,345278 11,192,300 9,491,700 -15.2%
$17,794,723 519,794,307 $20,423,835 3.2%| | commodities 2,183,253 3,459,600 3,471,300  0.3%
Public Works 16515179 29,741,344 22,472,397  -24.4%| | CePital 15,508,575, 120,195,800, - +112,188,0001-39. 7%
Debt Service 20,037,895 9,402,300 9,102,600 -3.2%
Parks, Recreation & Arts 10,311,579 11,299,868 11,151,587 -1.3%| | TOTAL BUDGETED FUNDS $71,808549 $75,644,100 366,631,200 -11.9%
TOTAL BUDGETED FUNDS  $71,808,549 $75,644,100 566,631,200 -11.9%

Expenditures in General Operations and Administration are projected to be 15.0% lower or $2,225,600
less than 2019. The decrease is due to the anticipated transfer of the balance in the Transient Guest Tax
fund to the Economic Development fund; and the completion of the fiber connectivity project. These
decreases are offset by increases for building and liability insurance and anticipated wages and benefits.

The Police Department projected expenditures will increase by $437,800, or 3.9%, from the 2019
estimate. This increase is due to wage and benefit changes, market adjustments for the Police Officer | and
Il and Communications | positions; the purchase of 4 new license plate readers; an increase in the
boarding of prisoners; and higher vehicle replacement cost in 2020. These increases are offset by a
reduction in the cost to board stray animals.

The Fire Department budget is $175,528 higher, or 2.0%, in 2020 over the 2019 estimate. Increases
include $231,100 for planned wage and benefit changes; $4,000 for professional credentialing; and
$20,000 for a public education safety house and a robot. These are offset by a planned decrease in
expendable equipment replacements.

The Public Works department is projecting a decrease of 24.4%, or $7,268,947, from 2019. Increases are
included in 2020 for planned wage/benefit changes and higher operating expenses, such as expendable
equipment and minor building repairs. New operating spending in 2020 includes $15,000 for annual tree
limb removal and $190,000 for a covered brine system with saddle tanks for the trucks. Capital decreases
from 2019 as expenses are higher in the Arterial & Residential Street programs and for the anticipated
completion of several storm projects.

A decrease of 1.3%, or $148,281, is reflected in Parks, Recreation & Arts from 2019. The largest
decrease occurs in the Capital category for the completion of 2018 and 2019 citywide park improvements.
This is offset by increases for planned wage & benefit changes; $87,000 to remove silt from Ironwoods
Lake and $30,500 for an irrigation booster pump for Gezer Park.

-40-
FINANCIAL OVERVIEW




City of Leawood, Kansas
2020 Annual Budget

City of Leawood
Projection of Financial Condition
Operating Funds

2019 2020 2020 2021 2022 2023
Estimate Budget Estimated* Projected Projected Projected
Beginning Balance $39,083,744 $28,718,200 $28,718,200 $28,029,364 $30,521,723 $32,178,163
Revenues
Property Taxes 17,282,118 19,221,909 15,381,813 22,798,920 22,795,848 20,860,002
Sales & Use Taxes 18,730,135 19,283,510 19,476,234 20,050,783 20,642,281 21,251,228
All Other Revenue 20,018,003 16,325,781 17,236,115 18,512,734 17,927,209 18,926,062
Total $56,030,256 $54,831,200 56,094,161 $61,362,437 $61,365,337 $61,037,293
Expenditures
Personnel Services 31,394,300 32,377,600 31,730,048 33,492,987 35,261,133 37,277,427
Contractual Services 10,992,300 9,291,700 9,126,074 9,213,451 9,351,948 9,492,749
Commodities 3,459,600 3,471,300 3,401,874 3,451,541 3,501,934 3,553,062
Capital 20,195,600 12,188,000 12,028,300 12,043,234 10,966,720 11,387,516
Debt Service 354,000 458,400 496,701 668,865 627,162 754,162
Total $66,395,800 $57,787,000 $56,782,997 $58,870,078 $59,708,897 $62,464,916
Ending Fund Balance $28,718,200 $25,762,400 $28,029,364 $30,521,723 $32,178,163 $30,750,539
percent of exp's 43% 45% 49% 52% 54% 49%

* assumes a 2.0% budget variance for expenditures and 1.0% for revenues.

The operating funds include the General Fund, the Capital Improvement Fund, and the City Equipment
Fund. As reflected in the 2020 Estimated column, a 1.0% variance is included in the financial planning
model for revenues and a 2.0% variance for expenditures. Basically, this assumes that the 2020 actual
revenues will be 1.0% higher than budgeted and the actual expenditures will be 2.0% lower. Historically,
however, since 2000 the revenues have exceeded projections each year by an average of 4.3%. Since the
same time, expenditures have been lower than projections by 13.3% each year on average. If this trend
continues, the operating fund reserves, as shown in the budget document, represent a very conservative
view.

Leawood continues to be in a fortunate position and have good reserves. At year-end 2019, the balance in
the Operating Funds is expected to be $28.7 million, or 43% of expenditures. The Governing Body has set a
goal of 11% minimum for operating fund reserves. The City strives to follow financially sound fiscal
policies. One such policy that enhances a city to maintain a well-balanced financial structure is a fund
balance policy, or commonly called an operating reserves policy. In government, the standard is usually
one month of expenditures (8.33% to 15% of expenditures). Establishing a formal policy assures the
citizenry that funds will be available for the following reasons: a) provide sufficient working capital to meet
daily cash needs; b) provides reserves to absorb emergency expenditures; c¢) cover any unanticipated
deficit resulting from a shortfall in actual revenues in a given budget year.
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PROJECTED REVENUES and EXPENDITURES
All Operating Funds
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This chart depicts the structural balance of all operating funds by comparing projected revenues and
expenditures. Managing for structural balance guarantees services promised today can be funded
tomorrow. A decreasing gap of revenues greater than expenditures, or an increasing gap of expenditures
greater than revenues is a warning trend. A significant and continued gap of revenues greater than
expenditures may indicate a tax burden inconsistent with service levels and is a warning trend. This chart
includes all funds: General, Special Revenue, Debt Service and pay-as-you-go Capital Funds.

Expenditures are estimated higher than revenues in both 2019 and 2020. Capital expenses are higher in
2019; and Personnel costs increase by $983,300 in 2020 for planned wage and benefit changes. These
increases will need to be recovered either through revenue receipts, over and above the 2019 Estimated
and 2020 Budgets, or through fund balance reserves.

The graph reflects the revenue and expenditure assumptions included in the financial planning model,
along with the proposed 0.95 mill levy increases in 2022, 2024 and 2026. As shown above, the gap
between revenues and expenditures remains fairly close from 2021 through 2024 and widens in 2025
before it narrows again in 2026. By continuing to follow good financial practices, sustainability of financial
targets, workforce, service levels, technology efficiencies, and capital equipment/project outlay is certainly
possible.
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RESERVES - ALL OPERATING FUNDS
As a Percent of Expenditures
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Reserves are established for three purposes: the first is cash flow, the second for emergencies and the
third for large pay-as-you-go capital projects. At the close of 2020, the City’s operating reserves across all
funds, not including Debt Service, are expected to be at 45.0% of expenditures. The Governing Body has
established a minimum goal of 11% as the limit for operating reserves. The City strives to follow financially
sound fiscal policies. One of these is the fund balance policy, often called operating reserves policy. Fund
Balance is defined as the excess of a fund’s assets over the liabilities and is therefore also known as
surplus or reserve funds.

The financial health of the City is partly determined by the level of fund balances available to cushion
revenue shortfalls caused by economic downturns, emergencies or uneven cash flows. A declining fund
balance is a warning trend and may indicate that the City’s financial health is declining. An insufficient
level of balance is also a warning trend. There are several factors, which should be measured to
determine the appropriate level of reserves. These include an analysis of the elasticity of the revenue
base; the level of insurance the government maintains; the reliance upon intergovernmental revenues; the -
likelihood and magnitude of natural disasters; and the government’s liquidity and ability to borrow.

Due to the steady and often fast growth in the area over the last decade, Leawood has been fortunate to
maintain comfortable reserves. Presently, Leawood continues to preserve its financial future.
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City of Leawood
Projection of Financial Condition

Debt Service Fund

2019 2020 2020 2021 2022 2023
Estimate Budget Estimated* Projected Projected Projected
Beginning Balance $9,375,412 $9,260,500 $9,260,500 $8,482,094 $5,237,471 $3,203,487
Revenues
Property Taxes 6,361,284 5,794,718 5,623,882 3,204,122 5,046,702 7,843,435
Sales & Use Taxes - . = = = -
All Other 2,772,104 2,407,982 2,416,865 2,176,077 2,066,838 1,963,029
Total $9,133,388 $8,202,700 $8,040,747 $5,380,199 $7,113,541 $9,806,464
Expenditures
Personnel Services - = 2 5 - 5
Contractual Services 200,000 200,000 200,000 50,000 50,000 50,000
Commodities < - L - = g
Capital - - - - - -
Debt Service 9,048,300 8,644,200 8,619,153 8,574,823 9,097,524 9,575,485
Total $9,248,300 $8,844,200 8,819,153 $8,624,823 $9,147,524 $9,625,485
Ending Fund Balance $9,260,500 $8,619,000 $8,482,094 $5,237,471 $3,203,487 $3,384,467
percent of exp's 100% 97% 96% 61% 35% 35%

* assumes a 2.0% budget variance for expenditures and 1.0% for revenues.

Debt Service reserves are projected at $8,619,000 at the end of 2020, or 97% of debt service
expenditures. This reserve level provides a financial cushion for the City for financial circumstances, which
could include a decline in property tax collection rates; delayed payments from special benefit debt; or any
change in planned debt expenditures. Excellent reserve levels provide financial security for all
stakeholders.

Each year the City staff and Council carefully review the capital improvements to be debt financed. With
this process, there is a clear understanding that the capital obligations made today will be balanced

against the cost and the service levels provided in the future.
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RESERVES - DEBT SERVICE FUND
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Debt reserves are maintained to deal with a variety of issues, but mainly to protect bondholders from
payment defaults. Adequate debt reserves are essential in maintaining good bond ratings and the
marketability of the underlying bonds. State law allows the City to maintain a reserve equal to one year of
debt service payments. The City of Leawood strives to maintain a total reserved fund balance equal to

35% of budgeted Debt Service expenditures.

Debt reserves are projected at 97% of expenditures in 2020. This reserve level provides a financial
cushion for the City in the event of an unanticipated loss in revenue, a negative change in the economy or

for any delay in the payment of special benefit debt from the bondholders.

The need for a higher balance is directly related to the amount of debt the City has accumulated. A higher

fund balance should help increase the financial security for all stakeholders.
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DEBT SERVICE
As a Percent of Total Expenditures
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Each year the City will review whether it is willing and able to assume new debt beyond what will be retired.
The State of Kansas debt limitations are more liberal than what Leawood has chosen to manage its' debt
thresholds. The target is 20% and the threshold is 25% of debt to total expenditures. As shown above,
neither of these thresholds is exceeded during the planning period.

The debt limitation status information is as follows:

Estimated Assessed value, real and Personnel property $1,016,446,539
Plus Estimated assessed value, motor/recreation vehicles $82,058,958
Total assessed value $1,098,505,497
New debt limitation percentage 30%
2019 debt limitation $329,551,649
Total general obligation debt outstanding at 12/31/19 $46,850,000

The legal general obligation debt limit for Leawood returned to the pre-1989 limit of 30% of equalized
valuation, per K.S.A. 79-5037.
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City of Leawood
Projection of Financial Condition
All Funds
2019 2020 2020 2021 2022 2023
Estimate Budget Estimated Projected Projected Projected

Beginning Balance $48,459,156 |  $37,978,700 | $37,978,699  $36,511,459  $35,759,194  $35,381,650
Revenues

Property Taxes 23,643,402 25,016,627 25,005,695 26,003,043 27,842,550 28,703,437

Sales & Use Taxes 18,730,135 19,283,510 19,476,234 20,050,783 20,642,281 21,251,228

All Other Revenue 22,790,107 18,733,763 19,652,979 20,688,810 19,994,047 20,889,091

Total $65,163,644 63,033,900 | $64,134,908  $66,742,636  $68,478,878  $70,843,756
Expenditures

Personnel Services 31,394,300 32,377,600 31,730,048 33,492,987 35,261,133 37,277,427

Contractual Services 11,192,300 9,491,700 9,326,074 9,263,451 9,401,948 9,542,749

Commodities 3,459,600 3,471,300 3,401,874 3,451,541 3,501,934 3,553,062

Capital 20,195,600 12,188,000 12,028,300 12,043,234 10,966,720 11,387,516

Debt Service 9,402,300 9,102,600 9,115,854 9,243,687 9,724,686 10,329,646

Total $75,644,100 |  $66,631,200 | $65,602,150  $67,494,901  $68,856,421  $72,090,401
Ending Fund Balance $37,978,700 |  $34,381,400 | $36,511,458  $35,759,194  $35,381,650  $34,135,006

percent of exp's 50% 52% 56% 53% 51% 47%
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POSITION COMPARISON

Full-Time

Equivalent

Admin 4.50 4.50 4.50 4.00 4.00
Finance 8.00 7.00 7.00 7.00 7.00
Human

Resources 305 3.75 3.75 3.75 3.75
Municipal

Court 8.43 7.43 7.43 7.43 7.43
Legal

Services 3.00 3.00 3.00 3.00 3.00
Information

Services 4.00 4.00 4.00 4.00 4.00
Community

Develop 14.00 | 14.00 | 14.00 | 14.00 | 14.00
Police 84.00 | 84.00 | 84.23 | 84.23 || 84.23
Fire 53.44 | 53.49 | 53.49 | 54.49 | 54.49
Public

Works 49.71 | 49.71 | 49.71 | 49.71 | 49.71
Parks &

Rec 63.09 | 63.21 | 62.45 | 62.95 | 62.95
TOTAL 295.92 | 294.09 | 293.56 | 294.56 | 294.56

Ratio/1000

Population

9.02

8.92

8.86

8.84

8.80

In the 2019 estimated budget, several position
reclassifications are planned including: a
Finance Accountant position to an Accounting
Manager; a Police Alarm Coordinator to a Police
Officer; a Public Works Fleet/Facilities Manager
to a Special Projects Engineer; and the
conversion of two regular parttime Park
Maintenance Workers to two full-time Park
Maintenance Workers. Additionally, the .50 FTE
casual/seasonal Management Intern position in
City Administration has been eliminated. There
are no personnel position changes in the 2020
Budget.

The City’s financial planning model reflects the
addition of one full-time position every other year,
with one being added in 2021.

Employees per 1,000 Citizens
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The graph depicts the number of City employees
for each 1,000 citizens. As displayed, the ratio
number of employees decreased every year since
2012, and then increased in 2015 when 3.20
FTE's were added. City services have never been
negatively impacted by any previous personnel
changes. In fact, Leawood has been very
fortunate to be able to continue to expand and
broaden citizen services, amenities, and quality
of life activities and opportunities, while not
“growing” City government.
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General Operations
Budget: $5.9M Elected Officials: 9
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General Operations establishes policies, goals, and objectives to direct the staff in the
provision of quality services to the public. Provides leadership, represents the City's
best interests and encourages effective and timely action to achieve stated objectives.
Seeks ways to encourage and expand citizen participation in local government. Accounts
for citywide expenditures associated with multiple programs or departments.

Council Priorities

» To ensure that Leawood is fiscally responsible, while investing in the infrastructure of the City,
modernizing the government, investing in human resources, and improving customer service.

» To promote development that sustains rather than depletes the community, that is fiscally sound,
that contributes to a high quality of life, and that nourishes the community.

» To protect Leawood residents, visitors and businesses by providing quality police and homeland
security services. To preserve life and property through excellence in training, community risk
management, emergency preparedness and rapid emergency services response.

» To maintain the current infrastructure and to provide the highest quality new improvements
where economic benefits clearly justify new investment.

» To promote a community that offers family-oriented activities and recreational and cultural
opportunities that encourages and enhances the quality of life for citizens.

-49-
ADMINISTRATION PROGRAM SUMMARY
City of Leawood, KS - 2020 Budget




Administration

General Operations

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 580,079 749,000 726,200 785,000
Contractual Services 1,341,843 2,701,200 4,344,400 2,706,600
Commodities 50,252 123,400 123,400 124,900
Capital 9,112,260 2,193,800 2,174,400 2,238,500
Debt Service 10,479,981 93,181 93,181 91,381
Grand Total 21,564,415 5,860,581 7,461,581 5,946,381
Expenditures by Fund Type
General 10,663,247 4,544,500 4,518,100 4,665,500
Special Revenue 367,250 1,022,900 2,650,300 989,500
Capital - - - -
Debt 10,533,918 293,181 293,181 291,381
Grand Total 21,564,415 5,860,581 7,461,581 5,946,381
Commodities
3%
Debt Service
Contractual 3%
Services
73%
Personnel
21%
2020 Budget Summary

In 2020, the City's annual contribution to the Leawood Chamber will increase to $125,000 annually. This is
addition to the $10,000 annual contribution to the KCADC. Personnel Services includes payments for citywide
expenses, such as workers' compensation ($300,000), supplemental retirement ($160,000), and long term
disability payments ($67,900). The Contractual Services category includes citywide expenses such as:
auto/property/liability insurance coverage premiums, grants, donations, city memberships, sustainability
activities; sister city expenses; communication charges; copy machine rentals for all City departments, election
expense, scanning services, bond issuance expense and professional services as needed. Included in this area
are expenses within Special Revenue funds: of $585,600 in Transient Guest Tax collections; and $395,000 in
the Special Alcohol fund disbursed for drug/alcohol agencies and related awareness activities. Commodities
reflects funds for office supplies, meeting expense and all City postage needs. Capital represents the transfer
of the .25% special county sales tax receipts from the General Fund to the Public Safety fund and the Economic
Development fund. Included in Debt Service is the payment due on the 2012 City Hall improvements, along
with expenses associated with the 2018 debt refunding undertaken by the City. The 2018 expenses are offset
by revenue in the same year.
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ADMINISTRATION

Budget: $6.6M Positions: 43.18
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Council Priorities
To ensure that Leawood is fiscally responsible, while investing in the infrastructure of the
City, modernizing the government, investing in human resources, and improving customer
service.

To promote development that sustains rather than depletes the community, that is fiscally
sound, that contributes to a high quality of life, and that nourishes the community.

Governing Body Goals For 2021-2025

Review notice requirements for residential building activity via home owners associations; HOA [2017].
Evaluate new home building codes with other Johnson County cities [2017].

Review fence permit procedures with area cities [2017].

Plan Martin Luther King (MLK) recognition [2019].

Explore possible public use of former Parks Facility before sale of property [2019].

YV V V V VY

Evaluate land-use options for remaining undeveloped portion of City-owned property at 117th and Tomahawk
Creek Parkway [2013].

Evaluate feasibility/scope of Activity Center at Town Center Drive and Roe Avenue [2015].

A\
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Budget: $6.6M Positions: 43.18
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ADMINISTRATION

Budget: $6.6M Positions: 43.18

2018 2019 2019 2020
Actual Budget Estimate Budget
Expenditures by Department
City Administration 543,644 655,200 659,800 623,300
Finance 746,081 841,100 837,900 906,100
Information Services 1,158,434 1,339,400 2,124,900 1,322,300
Human Resources 583,642 670,000 667,900 684,300
Legal Services 488,805 565,100 579,300 589,500
Municipal Court 585,800 700,100 728,000 735,400
Community Development 1,516,249 1,688,700 1,749,200 1,776,100
Total $5,622,655 $6,459,600 $7,347,000 $6,637,000
Expenditures by Character
Personnel Services 4,379,484 4,952,200 5,003,600 5,161,400
Contractual Services 803,407 980,400 993,700 1,009,200
Commodities 240,429 332,000 332,400 271,400
Capital 199,335 195,000 1,017,300 195,000
Debt Service - - - -
Total $5,622,655 $6,459,600 $7,347,000 $6,637,000
Expenditures by Fund Type
General 5,423,320 6,264,600 6,329,700 6,442,000
Special Revenue - - - -
Capital 199,335 195,000 1,017,300 195,000
Debt - - - -
Total $5,622,655 $6,459,600 $7,347,000 $6,637,000
Full-Time Equivalents 43.68 43.68 43.18 43.18
Exhibit: Revenue by Program
City Clerk (Liguor Licenses) 15,375 15,500 15,500 15,500
Finance (Occupational & Animal) 307,894 310,000 310,000 310,000
Municipal Court (Fines) 1,280,402 1,500,000 1,500,000 1,300,000
Planning (zoning) 22,650 19,000 19,000 20,000
Codes (Bldg Permits/Fees/Review) 1,182,070 886,000 986,000 991,000
Total $2,808,391 $2,730,500 $2,830,500 $2,636,500
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Administration

Department: City Administration

Responsible for the overall operation of City programs, strategic planning and special projects with
citywide impact. Manages the financial and operational aspects of the City and analyze existing
procedures to improve effectiveness. Provides strong leadership to achieve adopted goals and objectives
and encourage citizen participation. Ensures efficient access to City documents.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v Provide efficient service to the citizens
of Leawood:
Ratio of Admin. Employees to
Direct Service employees 17.5% 17.4% 17.2% 17.2%
v Information statistics on maintaining
City documents:
No.of City Council minutes and agendas
for Regular Meetings 46 40 40 40
for Work sessions/Exec Sessions 30 40 40 40
No. of public records requests 8 10 10 10
Liquor license revenue $15,375 $15,500 $15,500 $15,500
v Ensure quality service by maintaining
adequate administration staffing levels:
Overtime as a % of regular salaries 0.4% 0.9% 0.9% 0.9%
Full-Time Equivalent Positions 4.50 4.50 4.00 4.00
City Administrator 1.00 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00 1.00
Assistant City Clerk 1.00 1.00 1.00 1.00
Receptionist 1.00 1.00 1.00 1.00
Management Intern (Seasonal/Casual) 0.50 0.50 0.00 0.00

Major Program Accomplishments
e Administered and implemented the policies set forth by the Governing Body.
e Presented the 2019 Operating Budget and the 2019-2023 Capital Improvements Program.
e Coordinated and managed City-wide government operations.
e Provided an accurate record of City Council and City Committee meetings.
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Administration

Department: City Administration

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 529,099 615,600 620,200 584,200
Contractual Services 13,349 34,500 34,500 34,500
Commodities 1,196 5,100 5,100 4,600
Capital - - - -
Debt Service - - - -
Grand Total 543,644 655,200 659,800 623,300
Expenditures by Fund Type
General 543,644 655,200 659,800 623,300
Special Revenue - - - -
Capital - - - -
Debt - - - -
Grand Total 543,644 655,200 659,800 623,300

Commodities
1%

Contractual
Services
5%
Personnel
94%

2020 Budget Summary

The casual/seasonal Management Intern position was elimated in the 2019 Estimated budget. Planned
expenses in this program are directly related to the City Administration and City Clerk functions of the
City. The expenses in this program remain fairly consistent from year to year. A total of $18,800 is
included for staff training; $4,700 for memberships and subscriptions; $7,000 for outside professional
services, if needed; $2,500 for cellular and internet usage; and $5,100 for office and computer
supplies, small office equipment replacements and meeting expense.
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Administration

Department: Finance

Administers all City financial services including financial planning, budgeting, cash management,
accounting, payroll, the City audit, business licensing, capital asset management, investments, and debt
management to the highest professional standards to provide departments, citizens and policymakers
with timely and accurate financial information.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v Produce financial documents in
accordance with standards set by the
Government Finance Officers Assn.
GFOA Certificate of Excellence
in Financial Reporting Yes Yes Yes Yes
GFOA Distinguished Budget
Award Yes Yes Yes Yes
v Informational statistics:
No. of AP invoices processed 13,280 14,000 14,000 14,000
No. of payroll checks issued 8,422 8,700 8,700 8,700
License revenue $307,894 $310,000 $310,000 $310,000
Full-Time Equivalent Positions 7.00 7.00 7.00 7.00
Finance Director 1.00 1.00 1.00 1.00
Budget Manager 1.00 1.00 1.00 1.00
Accounting Manager 0.00 0.00 1.00 1.00
Senior Accountant 1.00 1.00 1.00 1.00
Accountant (1, Il) 4.00 4.00 3.00 3.00

Major Program Accomplishments
e Implementation of GASB 75 accounting and reporting for post-employment benefits.
* Implementation of ADP timekeeping software.
e GFOA CAFR Award —2017.
e GFOA Budget Achievement Award — 2019.
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Department: Finance

2018 2019 2019 2020
Actual Budget Estimated Budget

Expenditures by Character

Personnel 673,455 737,300 734,100 801,200

Contractual Services 67,232 94,400 94,400 95,500

Commodities 5,394 9,400 9,400 9,400

Capital - - - -

Debt Service - - - -

Grand Total 746,081 841,100 837,900 906,100
Expenditures by Fund Type

General 746,081 841,100 837,900 906,100

Special Revenue - - - -

Capital - - - -

Debt - - - -

Grand Total 746,081 841,100 837,900 906,100

Commodities
1%
Contractual
Services
11%
Personnel
88%

2020 Budget Summary

Teh 2019 Estimated Budget reflects the reclassification of one of the Accountant positions to an
Accounting Manager position. Major expenses include the payment to an outside firm to audit the
City and provide assistance with the preparation of the CAFR ($36,800); banking/investment
consulting services ($12,000); other banking fees/services ($25,000); staff training/travel ($11,400);
monthly cell phone and other communication charges ($1,400); finance membership association dues
(52,600); and office/checks/computer supplies (57,200).
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Administration

Department: Information Services

Provides stable, secure systems and technology that allow our workforce to be productive and fluid to the
business of the day, and to allow our Citizens access to information and opportunities at their
convenience. Manages the City's technology - installs, configures, programs, plans, secures, and maintains
all City information systems, including: local area networks, wide area networks, telephone and data,
hardware and software, internet services, radio systems and video and sound systems.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v Minimize computer downtime due to
software or hardware problems:
Network server and PBX uptime 99.9% 99.9% 99.9% 99.9%
Number of PC's (on-line) 317 330 330 330
Number of Physical Servers 33 30 28 28
Number of Phone Systems 2 2 2 2
¥v" Maintain the City's website to provide
the most accurate information:
Average monthly website visits 137,284 138,000 134,000 138,000
Full-Time Equivalent Positions 4.00 4.00 4.00 4.00
Information Services Director 1.00 1.00 1.00 1.00
Information Services Specialist 2.00 2.00 1.00 1.00
Network Administrator/Webmaster 1.00 1.00 2.00 2.00

Major Program Accomplishments

e Server Cluster: Information Services has deployed a new server cluster using solid state disk arrays.
The new server cluster is significantly more powerful and faster operating than the previous server
cluster. It also has an additional layer of redundancy.

e  RDP deployment for new PD Laptops: To continue building on the success of the new Terminal server
deployment, all new Police Department Panasonic laptops and new deployed terminals are connected
to the new Justice Center terminal servers. This new system will allow officers to seamlessly move
from working in the police car to working in the office without having to close documents and interrupt
open applications.

e 10 Gigabit Networking: New 10 Gigabit switches have been deployed at the Justice Center, and shortly
to City Hall, to facilitate a new high-speed network, which will provide 10X the regular network speeds
to engineering, planning, and additional high-end class workstations.
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Administration

Department: Information Services

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 442,387 546,700 529,000 547,400
Contractual Services 363,927 367,900 374,900 388,500
Commodities 200,859 254,800 253,700 191,400
Capital 151,261 170,000 967,300 195,000
Debt Service - - - -
Grand Total 1,158,434 1,339,400 2,124,900 1,322,300
Expenditures by Fund Type
General 1,007,173 1,169,400 1,157,600 1,127,300
Special Revenue - - - -
Capital 151,261 170,000 967,300 195,000
Debt - - - -
Grand Total 1,158,434 1,339,400 2,124,900 1,322,300
Commodities
Contractual 15%
Services
29%
Capital
15%
Personnel
41%
2020 Budget Summary

New are funds to purchase a city-wide training, policy, and employee tracking system managed by Human
Resources and the Police & Fire departments. Contractual Services includes $388,500 for license renewals
and annual maintenance agreements for computer and telecommunications equipment, staff telephones,
training/travel and association memberships. Within Commodities is: $160,000 for replacement expendable
equipment such as computers, servers, printers and telephone equipment for all City departments; $25,000
for printer toner and computer components/supplies; $5,000 for equipment maintenance supplies; and
$1,400 for gasoline and vehicle parts for the vehicle assigned to this program. Planned capital expenses
includes: $626,000 in 2019 for the final phase of fiber connectivity in the south area of the City; and $170,000
annually for City-wide software, hardware and phone upgrades.
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Administration

Department: Human Resources

Attract, develop and retain a diverse, qualified workforce in support of the City's goals and challenges.
Promote a positive work environment and provide efficient, cost-effective, customer-focused human
resources. Recruit and hire quality work force. Administer the benefits and retirement programs, safety
and workers' compensation programs, employee development, employee relations, compensation,
regulatory compliance for HR programs and HRIS database management.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v" Informational statistics:
Employment applications
processed and reviewed 934 1,600 1,600 1,500
Worker's Comp Cases Managed 40 30 30 30
Full-Time Jobs Posted 20 25 25 30
Seasonal Jobs Posted 160 160 160 160
No. of New Full-Time Hires 27 25 25 30
No. of Seasonal Hires 133 175 175 175
Personnel Actions Processed 661 750 750 850
Full-Time Equivalent Positions 3.75 3.75 3.75 3.75
Human Resources Director 1.00 1.00 1.00 1.00
Human Resources Generalist 2.00 2.00 2.00 2.00
HR Assistant (Regular PT) 0.75 0.75 0.75 0.75

Major Program Accomplishments

e launch of city-wide physical demands analysis for all City positions.

e Recipient of Breastfeeding Employees Support Award - Silver from the KS Breastfeeding Coalition.

e Training and implementation of new timekeeping solution throughout the City for employees.

e Review and update 80 position descriptions throughout the City.

e Internal safety inspection on all City facilities.

e Continued management of City Safety Committee and program related activities. Maintained workers
compensation (WC) rating of 41% below industry average receiving maximum KERIT discount towards

workers compensation premium.
e Successfully managed 60+ Family Medical Leave Act cases.

e Continued coordination & oversight of employee activities, including but not limited to: employee
newsletter, Employee Appreciation Luncheon/Recognition Program, Citywide United Way campaign,
& Employee Activity Committee.
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Administration

Department: Human Resources

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 386,906 447,700 445,100 461,700
Contractual Services 193,559 216,200 216,200 216,200
Commodities 3,177 6,100 6,600 6,400
Capital - - - -
Debt Service - - - -
Grand Total 583,642 670,000 667,900 684,300
Expenditures by Fund Type
General 583,642 670,000 667,900 684,300
Special Revenue - - - -
Capital - - - -
Debt - - - -
Grand Total 583,642 670,000 667,900 684,300
Commodities
1%
Contractual
- Personnel
o)
32% 67%
2020 Budget Summary

The majority of this program's budget provides for Personnel expenses, followed by Contractual Services.
Included in this category is: $90,800 for hiring expenses such as advertising, pre-employment
physicals/testing and background checks, annual Fire Dept physicals/testing and Police Dept
testing/evaluations; $31,300 for current employee programs/events; $10,000 for temporary employment
expense for all City departments, when needed; $20,000 for employee tuition reimbursement; $10,000
for special City-wide training programs; and $21,000 for 125 plan administration, review of retirement
plans, personnel matters and other professional services. Included in Commodities is $2,500 for office
supplies and meeting expenses; and $2,400 for award supplies.
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Administration A

Department: Legal Services

Provides legal support to the Governing Body, the City Administrator, City departments and City boards
and commissions. Staff attends all Governing Body meetings and meetings of various boards and
commissions; issues legal and ethical opinions; provides litigation services; reviews and drafts
resolutions, ordinances and contracts; and manages the City's insurance and risk management
programs. The department also provides management and oversight of the Municipal Court
department and prosecutes municipal court matters, including jury trial appeals to District Court.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v" Informational statistics:
No. of ordinances/resolutions
prepared or reviewed 282 230 230 230
Clearance % Rate - Municipal
Court Charges (no. of cases
closed as a % of total no. of

cases filed) 100.0% 95.0% 95.0% 95.0%
Full-Time Equivalent Positions 3.00 3.00 3.00 3.00
City Attorney 1.00 1.00 1.00 1.00
Assistant City Attorney 1.00 1.00 1.00 1.00
City Prosecutor 1.00 1.00 1.00 1.00

Major Program Accomplishments
e Assisted in the purchase of property for the future construction of a Park Maintenance Facility.
e Continued work with wireless carriers to develop policies for attachment of facilities to street lights.
e Assisted in the defense of pending litigation.
e Provided prompt legal opinion services to the Governing Body and City staff.
e Effectively prosecuted Municipal Court cases.
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Administration

Department: Legal Services

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 455,396 508,600 520,100 529,500
Contractual Services 32,411 53,700 56,400 57,200
Commodities 998 2,800 2,800 2,800
Capital - - - -
Debt Service - - - -
Grand Total 488,805 565,100 579,300 589,500
Expenditures by Fund Type
General 488,805 565,100 579,300 589,500
Special Revenue - - - -
Capital - - - -
Debt - - - -
Grand Total 488,805 565,100 579,300 589,500

Commodities
1%

Contractual
Services
9%

Personnel
90%

2020 Budget Summary

No major changes are planned for this area in 2020. Included in Contractual Services is $12,100 for
staff training and travel, $9,500 for Westlaw access charges, $7,100 for professional association
memberships and subscriptions. Other expenses include $1,700 for office supplies/materials, $600
for meeting supplies, and $500 for the replacement of small office equipment.
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Administration
Department: Municipal Court

Provides accurate, timely and efficient handling of all court papers and receipts. Provides court
information to the public in a prompt and courteous manner. Hears complaints alleging violations of

municipal ordinances including: traffic violations, theft, possession of controlled substances, battery and
property code violations.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures |
v’ Provide efficient service to the public:
Net receipts processed $1,280,402 $1,500,000 $1,500,000 $1,300,000
Average Ticket Processed $126 $107 $130 $101
v" Informational statistics:

Number of cases filed 10,161 14,000 11,500 12,900
Full-Time Equivalent Positions 7.43 7.43 7.43 7.43
Judge (Part Time) 0.68 0.68 0.68 0.68
Court Administrator 1.00 1.00 1.00 1.00
Court Supervisor 1.00 1.00 1.00 1.00
Legal/Court Assistant (Regular Part Time) 0.75 0.75 0.75 0.75
Court Clerk (1, 11, 111) 4.00 4.00 4.00 4.00

Major Program Accomplishments

e Coordinated with the Police Department to create a new Property Disposition form and implement a

new procedure processing over 2,200 forms to date.
e Finalized Court's first Warrant Purge process.

Updated and revised the Attorney list in the Full Court system, verifying bar numbers, and other
details of attorneys practicing in Leawood's municipal court.
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Administration

Department: Municipal Court

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 537,953 609,600 611,300 642,700
Contractual Services 43,862 78,100 79,300 79,300
Commodities 3,985 12,400 12,400 13,400
Capital - - 25,000 -
Debt Service - - : .
Grand Total 585,800 700,100 728,000 735,400
Expenditures by Fund Type
General 585,800 700,100 703,000 735,400
Special Revenue ) a . _
Capital - - 25,000 -
Debt - - - -
Grand Total 585,800 700,100 728,000 735,400

Commodities
2%

Contractual
Services
11%
Personnel
87%
2020 Budget Summary

The majority of spending in this program is for personnel expenses. Included in Contractual Services is
$28,200 to provide a public defender; $16,800 for monthly REJIS system user charges and credit card
fees; $5,000 for the printing of forms; $12,600 for staff training and travel; $10,000 for court
interpreters; and $1,200 for telephone expense. A total of $11,300 is planned for office
supplies/materials, $1,600 for meeting materials and replacement of small expendable equipment.
Capital in 2019 will replace the Automated Fingerprint Imaging system used in Municipal Court.
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Department: Community Development

Programs: Administration and Planning

Guides Leawood's growth and protects community assets by planning for sustainability through various
phases of growth. Ensures building safety and development compliance. Evaluates all residential and
commercial zoning, special use, site plan and plat applications. Other responsibilities include annual
review of the comprehensive plan, monitoring compliance with adopted ordinances and writing of new
ordinances.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v Informational statistics:
Board of Zoning Appeals Cases 61 35 50 50
Planning Commission meetings 18 20 20 20
No. of development applications 78 75 75 75
Full-Time Equivalent Positions 5.00 5.00 5.00 5.00
Community Development Director 1.00 1.00 1.00 1.00
Planning Official 1.00 1.00 1.00 1.00
Planner (1, I1) 2.00 2.00 2.00 2.00
Administrative Assistant 1.00 1.00 1.00 1.00

Major Program Accomplishments
e Updated the City's Comprehensive Plan with a new format and graphics.
e C(Created a new Access database to internally track projects.
e Development of a spreadsheet to track bulk regulations within developments.
e Added "Sketch-Up" software to help illustrate developments (mixed-use).

-66-
ADMINISTRATION PROGRAM SUMMARY
City of Leawood, KS - 2020 Budget




Department: Community Development

Programs: Administration and Planning

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 520,382 595,600 623,700 631,600
Contractual Services 30,952 69,800 72,200 72,200
Commodities 10,283 16,600 16,600 16,600
Capital - - - -
Debt Service - - - -
Grand Total 561,617 682,000 712,500 720,400
Expenditures by Fund Type
General 561,617 682,000 712,500 720,400
Special Revenue - - - -
Capital - - - -
Debt - - - -
Grand Total 561,617 682,000 712,500 720,400
Commodities
2%
Contractual
Services
10%
Personnel
88%
2020 Budget Summary

This presentation includes the programs of Community Development Administration and Planning.
Planned expenditures in Contractual Services are $31,000 for outside professional services to be used
as needed; $22,800 for staff and Planning Commission training/travel and professional memberships;
$17,000 for contractual services such as transcribing, outside scanning of documents and monthly fees
associated with credit card payments for fees. Within Commodities is $9,000 for Planning Commission

and BZA meeting expenses; and $7,600 for office supplies.
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Department: Community Development

Programs: Codes and Neighborhood Services

Ensures building safety and development compliance. Protects residential and commercial infrastructure
through inspections, enforcement of building codes, and enforcement of the property maintenance
code.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v' Ensure building safety and development compliance:
Neighborhood inspections per

employee 1,195 2,000 2,000 1,667
Code inspections performed 10,712 8,500 8,500 10,000
% inspections on time 100% 100% 100% 100%

v" Informational statistics:
No. of Certificates of Occupancy 128 125 125 125
Number of Massage Licenses 71 70 70 70
Licensed single-family rentals 141 140 140 140
Licensed apartment rentals (Units) 916 1,200 1,200 1,000
Court cases initiated 53 80 80 70
No. of One & Two Family Permits 57 20 20 50
No. of Other Permits 139 150 150 150
Construction Valuation Cost $150,327,397 $125,000,000 $125,000,000 $125,000,000
Full-Time Equivalent Positions 9.00 9.00 9.00 9.00
Code Enforcement Officer (1, II, 111) 3.00 3.00 3.00 3.00
Building Official 1.00 1.00 1.00 1.00
Building Inspector, Senior 1.00 1.00 1.00 1.00
Building Inspector (I, II) 2.00 2.00 2.00 2.00
Permit Technician Il 1.00 1.00 1.00 1.00
Senior Plans Examiner 1.00 1.00 1.00 1.00

Major Program Accomplishments
e Staff held position of Treasurer in Kansas City Metro Permit Technicians Association.
e Staff on Board of Directors of the Kansas City Metro ICC Chapter.
e Staff members maintain ICC certifications in Residential Electrical, Commercial Mechanical,
Disaster Assessment and Erosion Control.
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Department: Community Development

Programs: Codes and Neighborhood Services

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 833,906 891,100 920,100 963,100
Contractual Services 58,115 65,300 65,800 65,800
Commodities 14,537 24,800 25,800 26,800
Capital 48,074 25,000 25,000 -
Debt Service - - - -
Grand Total 954,632 1,006,700 1,036,700 1,055,700
Expenditures by Fund Type
General 906,558 981,700 1,011,700 1,055,700
Special Revenue - - - -
Capital 48,074 25,000 25,000 -
Debt - - - -
Grand Total 954,632 1,006,700 1,036,700 1,055,700

Commodities
3%

Contractual
Services
6%
Personnel
91%
2020 Budget Summary

This presentation combines the Neighborhood Services and Code Enforcement programs. Included
within Contractual Services is $20,000 to contract the mowing of vacant/abandoned properties and
nuisance removal expense; $15,000 for scanning of permits/plans; $10,900 for staff
training/travel/professional memberships; $8,000 for monthly credit card fees; and $5,900 for
communication expenses. Commodities reflects budget for gasoline and vehicle maintenance for City
assigned vehicles of $17,000; materials and supplies of $5,000; and employee uniforms of $2,300.
Capital will replace one SUV in 2019.
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POLICE

Budget: $11.7M Positions: 84.23

Paiice """"
17%

Admin

Parks & Rec
17%

Fire
13%

Public Works
34%

Council Priorities

To protect Leawood residents, visitors and businesses by providing quality police
and homeland security services.

To ensure that Leawood is fiscally responsible, while investing in the
infrastructure of the City, modernizing the government, investing in human
resources, and improving customer service.

Governing Body Goals For 2021-2025

» Evaluate pedestrian traffic management at Cure of Ars with Prairie Village and Cure
of Ars [2018].

» Complete main routes to schools [2017].

» Continue to protect Leawood residents, visitors and businesses by providing quality
police and homeland security services.
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POLICE

Budget: $11.7M Positions: 84.23

City of Leawood, KS - 2020 Budget

2018 2019 2019 2020
Actual Budget Estimate Budget
Expenditures by Program
Administration 2,413,710 2,636,400 2,735,200 2,690,500
Patrol and Traffic 4,583,351 5,612,700 5,431,700 5,798,600
Communications 1,123,816 1,270,200 1,256,800 1,287,400
Investigations 943,333 964,000 877,200 979,900
Records 164,815 194,900 192,900 206,900
DARE 376,376 358,600 377,800 379,500
Animal Control 283,265 332,800 326,800 309,600
Total $9,888,666 $11,369,600 $11,198,400 $11,652,400
Expenditures by Character
Personnel Services 8,197,524 9,377,300 9,099,600 9,377,200
Contractual Services 721,770 1,052,400 1,053,400 1,065,300
Commodities 404,781 577,400 610,400 614,400
Capital 564,591 362,500 435,000 595,500
Debt Service - - - -
Total $9,888,666 $11,369,600 $11,198,400 $11,652,400
Expenditures by Fund Type
General 9,323,450 11,000,200 10,756,500 11,036,000
Special Revenue 625 6,900 6,900 20,900
Capital 564,591 362,500 435,000 595,500
Debt - - - -
Total $9,888,666 $11,369,600 $11,198,400 $11,652,400
Full-Time Equivalents 84.23 84.23 84.23 84.23
Commissioned Officers 61.00 61.00 62.00 62.00
Exhibit: Revenue by Program
Alarm Fees 68,202 25,000 6,000 6,000
Animal Control/Shelter Fees 1,565 2,700 1,500 1,500
Dare/SRO Reimbursement 247,000 252,000 252,000 257,000
School Resource Fees 61,065 30,000 50,000 50,000
Total $377,832 $309,700 $309,500 $314,500
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Department: Police

Program: Administration

Develops and implements departmental policy, provides management controls over departmental
functions, and is the focal point for interaction with other departments, schools, and community.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v' Provide efficient service to citizens:
Budgeted cost per citizen $282 $322 $317 $329
Citizens per Commissioned Officer 575 578 569 572
Alarm fee revenue $68,202 $25,000 $6,000 $6,000
v’ Effectively manage the increasing calls
for service impacting the organization:
Overtime as a % of regular salaries 9% 9% 10% 10%
Response time emergency calls 3:15 min 3:45 min 3:45 min 3:45 min

v’ Establish a strong community presence
and rapport with residents:
% respondents satisfied 76.0% 80.0% 80.0% 80.0%
v Develop executive staff by promoting
a team environment, collaboration,
and open communication:
% employees receiving training or

professional development 100.0% 100.0% 100.0% 100.0%
Employee turnover 11 3 6 2
Full-Time Equivalent Positions 12.23 12.23 11.23 11.23
Commissioned Officers 7.00 7.00 7.00 7.00
Chief of Police 1.00 1.00 1.00 1.00
Deputy Chief of Police (Major) 1.00 1.00 0.00 0.00
Police Captain 2.00 2.00 3.00 3.00
Police Corporal 0.00 0.00 1.00 1.00
Professional Standards Officer (Sergeant) 1.00 1.00 1.00 1.00
Police Officer 2.00 2.00 1.00 1.00
Police Services Coordinator 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00
Public Service Officer 2.00 2.00 2.00 2.00
Alarm Coordinator 1.00 1.00 0.00 0.00
Police Interns (casual/seasonal) 0.23 0.23 0.23 0.23

Major Program Accomplishments
e Phased out body cam and car camera systems and transitioned to new HD quality integrated systems.
e 20% reduction in reported violent crimes.
e Further streamlined officer hiring process; reducing processing by 2 weeks. Hired 10 officers in 2018.
e Hosted 2 Citizen Academies in the same year for the first time in over 10 years.
e Average emergency response times were less than 3:30 minutes.
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Department: Police

Program: Administration

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 1,425,100 1,689,900 1,691,700 1,623,100
Contractual Services 535,869 748,000 749,000 772,400
Commodities 112,128 105,500 141,500 136,500
Capital 340,613 93,000 153,000 158,500
Debt Service - - - -
Grand Total 2,413,710 2,636,400 2,735,200 2,690,500
Expenditures by Fund Type
General 2,073,097 2,543,400 2,582,200 2,532,000
Special Revenue 2 2 i :
Capital 340,613 93,000 153,000 158,500
Debt - - - -
Grand Total 2,413,710 2,636,400 2,735,200 2,690,500
Capital
6%
Commodities
5%
Personnel
60%
Contractual
Services
29%
2020 Budget Summary

The 2019 Estimated Budget reflects the reclassification of the Alarm Coordinator position to a Police
Officer, moved to Patrol. New in 2020 is the addition of $24,000 to purchase additional license plate
recognition cameras. Operating expenses includes $330,000 for projected utilities and building
expenses for the Justice Center; $65,000 for school crossing guards; $166,600 for contractual
agreements and shared expenses; $22,800 for staff training; $75,000 for housing of prisoners at the
county facility, an increase of $25,000 from 2019; $40,400 for law enforcement liability insurance;
office supplies of $21,800; and gasoline/vehicle maintenance of $23,000. Capital will replace 3
Administration vehicles, UPS batteries for equipment and funds annually to replace heat pumps at
the Justice Center, as needed in 2020.
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Department: Police

Program: Patrol and Traffic

Provide aggressive patrol and enforcement, employ proactive policing techniques and technologies, and
work in partnership with the community to reduce the potential for harm. Prevents, detects, enforces,
and investigates traffic law, criminal law and city ordinance violations. Other responsibilities include field
training, school programming, firearms training and maintenance, and drug investigations.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v’ Effectively manage the increasing calls
for service impacting the organization:
Total calls for service 11,731 13,200 13,200 13,000
Response time emergency calls 3:15 min 3:45 min 3:45 min 3:45 min
Total traffic citations 11,122 12,900 11,500 12,900
v" Monitor and analyze the crime rate
for changing threats to the community:
Crime rate (per 1,000 citizens) 29.6 24.8 26.4 26.2
Part | 16.8 12.8 13.6 135
Part Il 12.7 12.0 12.8 12.7
v Promote the public's sense of security:
% of residents who feel safe in their
neighborhood during the day/night 83.0% 95.0% 95.0% 95.0%
v Reduce traffic incidents:
# of traffic crashes with injuries 104 110 110 100
Full-Time Equivalent Positions 45.00 45.00 46.00 46.00
Commissioned Officers 45.00 45.00 46.00 46.00
Sergeant 4.00 4.00 4.00 4.00
Corporal 4.00 4.00 3.00 3.00
Police Officer (I, I, Il IV) 37.00 37.00 39.00 39.00

Major Program Accomplishments

e AAA Platinum Traffic Safety Award for the fifth consecutive year.

e Number of crashes and injury crashes both declined.

e Four lifesaving events occurred in which officers received Lifesaving ribbon.

e Joined the International Association of Chiefs of Police's One-Mind campaign to further develop the
department's ability to respond and assist in a mental health emergency.

e Asignificant reduction (-22%) in reported violent crimes.

e Training officers spent 3,912 hours in on-the-job training with new officers.
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Department: Police

Program: Patrol and Traffic

2018 2019 2019 2020
Actual Budget Estimated Budget
Expenditures by Character
Personnel 4,066,198 4,909,300 4,660,300 4,927,600
Contractual Services 69,356 107,600 107,600 106,500
Commodities 252,829 388,300 381,800 389,500
Capital 194,968 207,500 282,000 375,000
Debt Service - - - -
Grand Total 4,583,351 5,612,700 5,431,700 5,798,600
Expenditures by Fund Type
General 4,388,383 5,405,200 5,149,700 5,423,600
Special Revenue - - - -
Capital 194,968 207,500 282,000 375,000
Debt - - - -
Grand Total 4,583,351 5,612,700 5,431,700 5,798,600

Capital
6%

Commodities
7%

Personnel
Contractual 859
Services
2%
2020 Budget Summary

The 2020 Budget includes a market adjustment of 2% to 3% for Police Officer | and Il positions.
Included in this presentation are both the Patrol and Traffic functions of the department. The three
groups of officers in the Patrol division are on duty 24 hours a day, 7 days a week. In addition to patrol
duties, members also have individual specialties. The Traffic Division consists of a select group of
officers. The main goal is to insure that the streets of Leawood are safe for residents and non-
residents alike. Operating expenses include $171,000 for vehicle repairs, gasoline and supplies;
$40,600 for uniforms; $43,800 for officer training; $29,500 for communication devices; $25,000 for
ammunition supplies; and $128,100 for expendable equipment. Within Capital is $375,000 for the
replacement purchase of patrol vehicles, and a motorcycle.
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Department: Police

Program: Communications

Handles telecommunications for department operations including: telephone, radio, computer
communications, 911 emergency service and dispatch. Relay clear, concise, and accurate instructions and
information to police officers and citizens as quickly as possible.

2018 2019 2019 2020
Actual Budget Estimated Budget
Performance Measures
v" Monitor workload to ensure adequate
staffing levels:
Total calls dispatched 29,680 28,000 28,000 30,000
% of total calls received 41.3% 34.6% 34.6% 37.0%
911 calls dispatched 3,813 4,000 4,000 4,000
% of total calls received 40.2% 36.4% 36.4% 36.4%

v’ Dispatch information within target
time of 30 seconds:
Response time from time of call to
dispatch (emergency calls) 25.11 seconds 30.00 seconds 30.00 seconds 30.00 seconds
v" Promote departmental teamwork to
ensure efficient communication
% rating dispatch services as good

or better on in-department survey 80.0% 90.0% 90.0% 90.0%
Full-Time Equivalent Positions 11.00 11.00 11.00 11.00
Commissioned Officers 0.00 0.00 0.00 0.00
Communications Supervisor 0.00 0.00 1.00 1.00
Communications Officer (I, 11, ) 11.00 11.00 10.00 10.00

Major Program Accomplishments
e Hired a new dispatcher.
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